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S T A T E B A N K O F P A K I S T A N 

SBP BANKING SERVICES CORPORATION  
SIALKOT 

 
 

Reference No. GSU/SKT/PABX/032271/ 2022                                                                            
 

INVITATION TO BID 
 

SUPPLY, INSTALLATION, TESTING & COMMISSIONING OF PABX SYSTEM AT NEW OFFICE BUILDING 
SBP BSC (BANK) SIALKOT 

 
1. State Bank of Pakistan SBP BSC (Bank) Sialkot invites sealed bids for “Supply, Installation, testing & 
commissioning of PABX system at new office building SBP BSC (Bank) Sialkot” from contractors 
registered with Income Tax, Sales Tax Departments and who are on Active Taxpayers list of the Federal 
Board of Revenue.  
 
2. Bidding Documents, containing detailed terms and conditions, method of procurement, procedure 
for submission of bids, bid security, bid validity, opening of bid, evaluation criteria, clarification / 
rejection of bids etc. are available for the interested bidders at Office of Assistant Chief Manager 
Admin, Admin Unit State Bank of Pakistan SBP-BSC (Bank) Sialkot (Ph No. 052-9250360) against 
payment of Rs. 1,000/- (Rupees One Thousand only) in the form of Pay Order/Demand Draft (Non-
Refundable) in favor of State Bank of Pakistan SBP BSC, Sialkot with written request/application on 
company letter head.  
 
3. The bids, prepared in accordance with the instructions in the Bidding Documents along with Bid 
Security of fixed amount as mentioned in the Bidding Data, must be dropped in tender box kept in the 
office of PA to Chief Manager at State Bank of Pakistan SBP BSC (Bank) Sialkot on or before                        
23-06-2022 till 11:00 AM. Bids will be opened on the same day at 11:30 AM. In case bid opening date 
is falling on a public holiday, the bid will be opened on next working day at the same time and venue. 
 
4. The prospective bidders may download the advertisement and bidding documents from procuring 
agency’s website or PPRA’s website i.e. www.sbp.org.pk and www.ppra.org.pk and submit the bids on 
the said bidding documents in accordance with tender requirements, duly signed by the authorized 
person.  
   

 
         
 
  

 

 

 Sd/ 
Senior Deputy Chief Manager 

State Bank of Pakistan 
SBP BSC (Bank) Sialkot 

Ph# 052-9250362 
Fax# 052-9250353 

Razwan.Safdar@sbp.org.pk 
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Sr. No. DESCRIPTION 

1. Bidding Documents Section-1-Part-1- (Instructions to Bidders) 
2. Bidding Documents Section-1-Part-2 – (Bidding Data) 
3. Bidding Documents Section-1-Part-3 – (Form of Bid) 
4. Bidding Documents Section-1-Part-4- (Schedules to Bid) 
5. Bidding Documents Section-2-Part-1- (Conditions of Contract) 
6. Bidding Documents Section-2-Part-2- (Contract Data) 
7. Bidding Documents Section-3-Part-1- (Standard Forms)    
8. Bidding Documents Section-3-Part-2- (Drawings) 
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(Bidding Documents, Section-1, Part-1) 

INSTRUCTIONS TO BIDDERS 

TABLE OF CONTENTS 
Clause No.   Description  
 
A. GENERAL  
 
IB.1  Scope of Bid & Source of Funds  
IB.2  Eligible Bidders  
IB.3  Cost of Bidding  
 
B. BIDDING DOCUMENTS  
 
IB.4  Contents of Bidding Documents 
IB.5  Clarification of Bidding Documents  
IB.6  Amendment of Bidding Documents  
 
C. PREPARATION OF BID 
 
IB.7  Language of Bid 
 IB.8  Documents Comprising the Bid 
IB.9  Sufficiency of Bid  
IB.10  Bid Prices, Currency of Bid & Payment 
IB.11  Documents Establishing Bidder’s Eligibility and Qualifications 
IB.12  Documents Establishing Works Conformity to Bidding Documents 
IB.13  Bid Security 
IB.14  Validity of Bids, Format, Signing and Submission of Bid 
 
D. SUBMISSION OF BID  
 
IB.15  Deadline for Submission, Modification & Withdrawal of Bids 
 
E. BID OPENING AND EVALUATION  
 
IB.16  Bid Opening, Clarification and Evaluation 
 IB.17  Process to be Confidential 
 
F. AWARD OF CONTRACT  
 
IB.18  Post Qualification   
IB.19  Award Criteria & Employers Right 
IB.20  Notification of Award  
IB.21  Performance Security 
IB.22  Signing of Contract Agreement 
IB.23  Integrity Pact 
IB.24  Rates inclusive of all taxes 
IB.25  Code of Conduct 
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INSTRUCTIONS TO BIDDERS 
 

A.  GENERAL 
IB.1 Scope of Bid & Source of Funds  
 
1.1  Scope of Bid  

 
 The Employer as defined in the Bidding Data (hereinafter called “the Employer”) wishes to receive 
Bids for the works summarized in the Bidding Data (hereinafter referred to as “the Works”). 
Bidders must quote for the complete scope of works. Any Bid covering partial scope of works will 
be declared non-responsive.  

 
1.2 Source of Funds  

 
The Employer has arranged funds from its own sources. 

 
IB.2 Eligible Bidders  
 
2.1 This Invitation for Bids is open to all persons, firms or companies dealing in the similar Works and 

not have been blacklisted or in litigation with any government department, autonomous body or 
any other organization. Bidders shall not be under a declaration of ineligibility for corrupt and 
fraudulent practices issued by the Employer or any other organization. Firms owned wholly or 
partly by persons having business interests with any official of the Employer / Consultant 
responsible for preparation of bidding documents, specifications and procurement of the works 
in whatsoever capacity cannot participate in the bidding process.  

 
2.2 Bidding Procedure 

 
   Bidding shall be conducted using the National Competitive Bidding Procedure specified in the PPRA 
Rules-2004, Rule-36(b) i.e. Single stage – two envelope procedure. The bid shall comprise a single 
package containing two separate envelopes. Each envelope shall contain separately the Financial 
Proposal and the Technical Proposal. The envelopes shall be marked as “FINANCIAL PROPOSAL” 
and “TECHNICAL PROPOSAL” in bold and legible letters to avoid confusion. Initially, only the 
envelope marked “TECHNICAL PROPOSAL” shall be opened and the envelope marked as 
“FINANCIAL PROPOSAL” shall be retained in the custody of the Employer without being opened. 
The Employer will evaluate the technical proposal in a manner prescribed in Schedule B to Bid, 
without reference to the price and reject any proposal which does not conform to the specified 
requirements. 

 
IB.3 Cost of Bidding  
 
3.1  The bidder shall bear all costs associated with the preparation and submission of its bid and the 

Employer will in no case be responsible or liable for those costs, regardless of the conduct or 
outcome of the bidding process.  

 
B.  BIDDING DOCUMENTS 

 
IB.4 Contents of Bidding Documents  
 
4.1  In addition to Invitation for Bids, the Bidding Documents are those stated below, and should be 

read in conjunction with any Addendum issued in accordance with Sub-Clause IB.6.1.  
1. Instructions to Bidders & Bidding Data  
2. Form of Bid & Schedules to Bid.  
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             Schedules to Bid comprise the following:  
(i)  Schedule A:  Schedule of Prices  
(ii)  Schedule B:  Post Qualification information and Bid Evaluation Criteria  
(iii)  Schedule C:  Specific Works Data  
(iv)  Schedule D:  Works to be performed by Sub-Contractors 
(v) Schedule E: Proposed Methodology/ Work Program of the Bidder 
(vi)          Schedule F:  Integrity Pact  

3. Conditions of Contract & Contract Data  
4. Standard Forms:  

(i)          Form of Performance Security 
(ii) Form of Contract Agreement  
(iii) Form of Mobilization Advance  
(iv) Form of Indemnity Bond   

5. Specifications (if any) 
6. Drawings (if any) 

 
IB.5 Clarification of Bidding Documents  
 
5.1  A prospective bidder requiring any clarification(s) in respect of the Bidding Documents may notify 

the Employer at the Employer’s address.  
 
5.2 The Employer will respond to any request for clarification which it receives not later than ten (10) 

days prior to the deadline for the submission of Bids. Copies of the Employer’s response will be 
forwarded to all prospective bidders, who have received the Bidding Documents including a 
description of the enquiry but without identifying its source. 

 
IB.6 Amendment of Bidding Documents  
 
6.1  At any time prior to the deadline for submission of Bids, the Employer may, for any reason, 

whether at his own initiative or in response to a clarification requested by a prospective bidder, 
modify the Bidding Documents by issuing addendum.  

 
6.2  Any addendum thus issued shall be part of the Bidding Documents pursuant to Sub-Clause 6.1 

hereof, and shall be communicated in writing to all purchasers of the Bidding Documents. 
Prospective bidders shall acknowledge receipt of each addendum in writing to the Employer.  

 
6.3  To afford prospective bidders reasonable time in which to take an addendum into account in 

preparing their Bids, the Employer may at its discretion extend the deadline for submission of Bids. 
 

C. PREPARATION OF BIDS 
IB.7  Language of Bid 
 
7.1  The bid prepared by the bidder and all correspondence and documents relating to the Bid, 

exchanged by the bidder and the Employer shall be written in the English or Urdu language, 
provided that any printed literature furnished by the bidder may be written in another language 
so long as accompanied by an English or Urdu translation of its pertinent passages in which case, 
for purposes of interpretation of the Bid, the English or Urdu translation shall govern.  

 
 
IB.8  Documents Comprising the Bid  
 
8.1 The bid shall comprise the following documents:  
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8.1.1 Technical Proposal; 
 

(a) Covering Letter on company letter head. 
(b) Form of Bid duly filled & signed and stamped in accordance with IB.14.3. 
(c)     Schedules (B to E) to Bid duly filled and initialed, in accordance with the instructions 

contained therein & in accordance with Sub-Clause IB14.3.  
(d) Bidder’s ‘Company Profile’ including list of tools, equipment and other facilities owned by 

the Bidder. 
(e) Bidding Documents (in original) duly signed and stamped on each page/sheet (excluding 

Schedule-A (Schedule of Prices)).  
(f) Power of Attorney in accordance with Sub-Clause IB 14.5.  
(g) Documentary evidence in accordance with Clause IB.11  
(h) Documentary evidence in accordance with Clause IB.12.  
(I) Bid Security in line with IB-13 in original. 

 
8.1.2 Financial Bid; 
 
(a)  Bidding Documents Schedule-A (Schedule of Prices), in original, duly signed and stamped 

on each page/sheet. 
 
IB.9 Sufficiency of Bid  
 
9.1 Each bidder shall satisfy himself before Bidding as to the correctness and sufficiency of his Bid and 

of the rates and prices entered in the Schedule of Prices, which rates and prices shall except in so 
far as it is otherwise expressly provided in the Contract, cover all his obligations under the Contract 
and all matters and things necessary for the proper completion of the Works.  

 
9.2 The bidder is advised to obtain for himself at his own cost and responsibility all information that 

may be necessary for preparing the bid and entering into a Contract for execution of the Works. 
 
9.3 The Bidders, at their own responsibility, risk & cost, are encouraged to visit and examine the site 

and obtain all information that may be necessary for preparing the Bid and entering into a contract 
for the Works.  

  
IB.10 Bid Prices, Currency of Bid and Payment  
 
10.1 The bidder shall fill up the Schedule of Prices (Schedule-A to Bid) indicating the unit rates and 

prices of the Works to be executed under the Contract. Prices in the Schedule of Prices shall be 
entered in Pak Rupees keeping in view the instructions contained in the Preamble to Schedule of 
Prices. 

 
10.2 Unless otherwise stipulated in the Conditions of Contract, prices quoted by the bidder shall remain 

fixed during the bidder’s performance of the Contract and not subject to variation on any account. 
 
10.3  The unit rates and prices in the Schedule of Prices shall be quoted by the bidder in the currency as 

stipulated in Bidding Data.  
 
IB.11 Documents Establishing Bidder’s Eligibility and Qualifications  

 
Bidder must possess and provide evidence of its capability and the experience as stipulated in 
Schedule-B to bid (Post-Qualification information and Bid Evaluation Criteria). 

 
IB.12 Documents Establishing Works Conformity to Bidding Documents  
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12.1 The documentary evidence of the Work’s conformity to the Bidding documents may be in the 

form of literature, drawings and data and the bidder shall furnish documentation as set out in 
Bidding Data.  

 
12.2  The bidder shall note that standards for workmanship, material and equipment, and references 

to brand names or catalogue numbers, if any, designated by the Employer in the Technical 
Provisions are intended to be descriptive only and not restrictive.  

 
IB.13 Bid Security  
 
13.1 Each bidder shall furnish, as part of his bid a Bid Security in the amount stipulated in Bidding Data 

in Pak. Rupees in the form of Deposit at Call, Bank Draft or Pay Order issued by a Scheduled Bank 
in Pakistan in favor of the Employer valid for a period up to twenty eight (28) days beyond the bid 
validity date. 

 
13.2 Any bid not accompanied by an acceptable Bid Security shall be rejected by the Employer as non-

responsive.  
 
13.3 The bid securities of unsuccessful bidders will be returned upon award of contract to the 

successful bidder or on the expiry of validity of Bid Security whichever is earlier.  
 
13.4 The Bid Security of the successful bidder will be returned when the bidder has furnished the 

required Performance Security, pursuant to Clause IB.21 and signed the Contract Agreement, 
pursuant to Sub-Clauses IB.22.  

 
13.5  The Bid Security may be forfeited:  
 

(a) If a bidder withdraws his bid during the period of bid validity; or  
(b) If a bidder does not accept the correction of his Bid Price, or  
(c)  In the case of a successful bidder, if he fails to:  
 

(i)  Furnish the required Performance Security in accordance with Clause IB.21, or  
(ii) Sign the Contract Agreement, in accordance with Sub-Clauses IB.22.  
 

13.6  In any event as specified in IB: 13.5, the Employer at his sole discretion may award works to second 
most advantageous bidder.    

 
IB.14 Validity of Bids, Format, Signing and Submission of Bid  
 
14.1 Bids shall remain valid for the period stipulated in the Bidding Data after the date of bid opening.  
 
14.2  All Schedules to Bid are to be properly completed and signed.  
 
14.3  No alteration is to be made in the Form of Bid except in filling up the blanks as directed. If any 

alteration be made in the Form of Bid or any other part of Bidding Documents, or if these 
instructions be not fully complied with, the bid may be rejected.  

 
14.4  Each bidder shall prepare Original and number of copies specified in the Bidding Data of the 

documents comprising the bid as described in Clause IB.8 and clearly mark them “ORIGINAL” and 
“COPY” as appropriate. In the event of discrepancy between them, the original shall prevail.  

 
14.5  The original and all copies of the bid shall be typed or written in indelible ink and shall be signed 
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by a person or persons duly authorized to sign (in the case of copies, Photostats are also 
acceptable). This shall be indicated by submitting a written Power of Attorney authorizing the 
signatory of the bidder to act for and on behalf of the bidder. All pages of the bid shall be initialed 
and official seal be affixed by the person or persons signing the bid.  

 
14.6     In accordance with Claude IB-8, Technical Proposals & Financial Proposals shall be sealed in 

separate envelopes clearly marking the “Technical Proposal” & “Financial Proposal” and then both 
envelopes sealed in an outer envelope addressed to the Employer, with description of the contract 
and a warning regarding not to open before the specified date & time. 

 
D. SUBMISSION OF BIDS 

 
IB.15 Deadline for Submission, Modification & Withdrawal of Bids  
 
15.1 Bids must be received by the Employer at the address/provided in Bidding Data not later than the 

time and date stipulated therein.  
 
15.2  Bids submitted through telegraph, telex, fax or e-mail shall not be considered.  
 
15.3 Any bid received by the Employer after the deadline for submission prescribed in Bidding Data will 

be returned unopened to such bidder. 
 
15.4 Any bidder may modify or withdraw his bid after bid submission provided that the modification 

or written notice of withdrawal is received by the Employer prior to the deadline for submission 
of bids.  

 
15.5 Withdrawal of a bid during the interval between the deadline for submission of bids and the 

expiration of the period of bid validity specified in the Form of Bid may result in forfeiture of the 
Bid Security pursuant to Sub-Clause IB.13.5 (a).  

 
E. BID OPENING AND EVALUATION 

 
IB.16 Bid Opening, Technical Qualification, Clarification and Evaluation  
 
16.1 The Employer will open the Technical Proposals in the presence of bidders’ representatives who 

may choose to attend, at the time, date and location stipulated in Bidding Data. 
  
16.2 The Employer will conduct post-qualification of the bidders in line with the stipulations of 

Schedule-B to Bid (Technical Bid Evaluation Criteria) on the basis of documents provided by Bidder. 
Bids shall be evaluated according to the provisions of Schedule-B to Bid (Technical Bid Evaluation 
Criteria). Any bid not meeting the requirements of Schedule-B shall be rejected and declared as 
non-responsive. The Bidders should submit detailed technical data regarding the services and 
brochures of the offered equipment and materials etc. 

  
16.3 After finalization of Technical qualification results, the Employer will open publicly, the Financial 

Proposals of technically accepted bid(s), in the presence of bidders’ representatives who may 
choose to attend, at the time, date and location. 

 
16.4 The bidder’s name, Bid Prices, any discount, the presence or absence of Bid Security, and such 

other details as the Employer at its discretion may consider appropriate, will be announced by the 
Employer at the bid opening. Representatives of the bidders who choose to attend shall sign the 
attendance sheet.  
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16.5  To assist in the examination, evaluation and comparison of Bids the Employer may, at its 

discretion, ask the bidder for a clarification of its Bid. The request for clarification and the response 
shall be in writing and no change in the price or substance of the Bid shall be sought, offered or 
permitted.  

 
16.6  The Financial Bids of bidders found technically non-responsive/ not-qualified shall be returned 

unopened to the respective bidders. During tender evaluation no amendment in the bid is 
allowed. 

 
16.7 Arithmetical errors will be rectified on the following basis:  
 

If there is a discrepancy between the unit price and total price that is obtained by multiplying the 
unit price and quantity, the unit price shall prevail and the total price shall be corrected. If there 
is a discrepancy between the words and figures the amount in words shall prevail.  

 
  If the bidder does not accept the corrected amount of Bid, his Bid will be rejected and his Bid 
Security shall be forfeited.  

 
16.8  Any minor informality or non-conformity or irregularity in a Bid which does not constitute a 

material deviation may be waived by Employer, provided such waiver does not prejudice or effect 
of any other bidders.  

 
16.9  The Employer will evaluate and compare only the bids previously determined to be substantially 

responsive and Post-qualified pursuant to Sub-Clauses IB.16.4 to 16.9 as per requirements given 
hereunder. Bids will be evaluated for complete scope of services. The prices will be compared on 
the basis of the Evaluated Bid Price pursuant to Sub-Clause 16.11 herein below. 

 
16.10 Evaluated Bid Price;  

  In evaluating the bids, the Employer will determine for each bid in addition to the Bid Price, the 
following factors (adjustments) in the manner and to the extent indicated below to determine the 
Evaluated Bid Price:  

 
(i) Making any correction for arithmetic errors pursuant to Sub-Clause 16.7 hereof.  
(ii) Making an appropriate price adjustment for any other acceptable variation or deviation. 
(iii) Discount, if any, offered by the bidders. 
 
16.11  After opening and scrutinizing the Financial Bids, the bids having item rates which are found 

imbalanced (abnormally high/low rates than market/ Engineer’s estimate) will be rejected unless 
the bidder provides the justifiable rate analysis corresponding to the Engineer’s Estimate. The 
payments against such running bills will be made as provided in clause 11 (b) of Conditions of 
Contract. 

 
16.12 No alternate proposal(s) shall be entertained. Bidders offering more than one proposal(s) shall be 

disqualified and its bid shall be deemed to be non-responsive.  
 
IB.17 Process to be Confidential  
 
17.1 Information relating to evaluation of bids and recommendations concerning to award of the 

contract shall not be disclosed by SBP BSC to the bidders or to any other person who is not 
officially concerned with the process, until the announcement of the result of evaluation.  
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17.2 The Bidder shall not disclose or attempt to make public any information relating to the bidding 
documents, bidding process and award of the contract to any person or entity without SBP 
BSC’s prior written consent. 

 
28.3   In case of any disclosure related to the bidding process and contractual obligations at any stage 

by any bidder and/or contractor, SBP BSC may reject its bid and/or terminate the contract 
 
28. 4 Subject to Sub-Clause IB.16.5 heretofore, no bidder shall contact Employer on any matter 

relating to its Bid from the time of the Bid opening to the time the bid evaluation results are 
announced by  SBP BSC. The evaluation results shall be announced as under:  

 
a. Technical Evaluation Report would be posted on SBP’s website and on Notice Board at its 

office  

b. Financial / Final Evaluation Report would be posted on PPRA and SBP websites and on 
Notice Board of office 

28.5. Any effort by a bidder to influence Employer in the Bid evaluation, Bid comparison or Contract 
Award decisions may result in the rejection of his Bid and lead to blacklisting as per Rule 19 of 
PPR-2004.  

 
Whereas, any bidder feeling aggrieved by any act of SBP BSC may lodge a written complaint 
concerning his grievances as per Rule 48 of PPR-2004. .” 

 
 The Address of Grievances Committee is as under:  
 
 Chairman Grievance Committee, 

Office of the Director Human Resource Management Department, 
1stFloor, BSC House State Bank of Pakistan Main Building Complex,  
I.I Chundrigar Road, Karachi. 

 
 

F.  AWARD OF CONTRACT 
IB.18. Post Qualification 
 
18.1 The Employer, at any stage of the bid evaluation, having credible reasons for or prima facie 

evidence of any defect in supplier’s or contractor’s capacities, may require the suppliers or 
contractors to provide information concerning their professional, technical, financial, legal or 
managerial competence whether already  technically qualified or not: 

 
  Provided that such qualification shall only be laid down after recording reasons therefor in writing. 
They shall form part of the records of that bid evaluation report. 

 
IB.19 Award Criteria & Employer’s Right  
 
19.1  Subject to IB.19.2, the Employer will award the Contract to the bidder whose bid has been found 

most advantageous bid i-e the bid which has been determined to be substantially responsive to 
the eligibility criteria and other terms of Bidding Documents and which is the lowest evaluated Bid 
Price.  

 
19.2  Notwithstanding Sub-Clause IB.19.1, the Employer reserves the right to accept or reject any bid, 

and to annul the bidding process and reject all bids, at any time prior to award of Contract, without 
thereby incurring any liability to the affected bidders or any obligation to inform the affected 
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bidders of the grounds for the Employer’s action except that the grounds for its rejection of all 
bids shall upon request be communicated, to any bidder who submitted a bid, without justification 
of the grounds. Notice of the rejection of all the bids shall be given promptly to all the bidders.  

 
IB.20 Notification of Award  
 
20.1 Prior to expiration of the period of bid validity prescribed by the Employer, the Employer will notify 

the successful bidder in writing (“Letter of Acceptance”) that his bid has been accepted.  
 
IB.21 Performance Security  
 
21.1 The successful bidder shall furnish to the Employer a Performance Security in the form and the 

amount stipulated in the Conditions of Contract within a period of fourteen (14) calendar days 
after the receipt of Letter of Acceptance.  

 
21.2 Failure of the successful bidder to comply with the requirements of Sub-Clauses IB.21.1 and / or 

IB.22 shall constitute sufficient grounds for the annulment of the award and forfeiture of the Bid 
Security.  

 
IB.22 Signing of Contract Agreement  
 
22.1 The Contractor will prepare Contract Agreement in the Form of Contract Agreement provided in 

the Bidding Documents, incorporating all agreements between the parties. All cost in this regard 
including stamp duty shall be borne by the Contractor 

 
22.2 The formal Agreement between the Employer and the successful bidder shall be executed within 

seven (07) days of the receipt of Form of Contract Agreement.  
 
IB.23 Integrity Pact  

 
The Bidder shall sign and stamp the Form of Integrity Pact provided at Schedule-F to Bid in the 
Bidding Document for all Federal Government procurement contracts exceeding Rupees ten (10) 
million. Failure to provide such Integrity Pact shall make the bid non-responsive.  

 
 
 
IB.24 Rates inclusive of all taxes 
 

  The quoted rates should be inclusive of all taxes including GST, Income tax, Professional tax, 
Provisional Sales tax, overheads, transportation charges etc. applicable at the time of bid opening. 
The exemption in Taxes will only be allowed against the Exemption Certificate issued by the 
relevant Tax Department. The bidders should be registered with all applicable tax departments. 

 
IB.25 Code of Conduct 
 

It is SBP BSC’s policy that Bidders to observe the highest standards of ethics during the 
procurement and execution of contracts. In pursuance of this policy, SBP BSC follows, inter 
alia, the instructions contained in PPR-2004 which provides as under: 

 
blacklisted” means a bidder that is declared by the Authority untrustworthy after establishing 
the fact that the bidder was found involved in any corrupt and fraudulent practice or practices; 
or if the bidder is declared incapable by the Authority due to its established performance 
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failure during the execution of the contract; or if the bidder deviates from its prior 
commitment or declaration made regarding the bid or proposal submitted by the bidder. 

  “Corrupt and fraudulent practices” in respect of procurement process, shall be either one or 
any combination of the practices including,- 

 
(i) “coercive practices” which means any impairing or harming or threatening to impair or harm, 

directly or indirectly, any party or the property of the party to influence the actions of a party 
to achieve a wrongful gain or to cause a wrongful loss to another party; 

(ii) “collusive practices” which means any arrangement between two or more parties to the 
procurement process designed to stifle open competition for any wrongful gain, and to 
establish prices at artificial, non-competitive levels; 

(iii) “corrupt practices” which means the offering, giving, receiving or soliciting, directly or indirectly, 
of anything of value to influence the acts of another party for wrongful gain; 

(iv) “fraudulent practices” which means any act or omission, including a misrepresentation, that 
knowingly or recklessly misleads, or attempts to mislead, a party to obtain a financial or other 
benefit or to avoid an obligation; and  

(v) “obstructive practices” which means harming or threatening to harm, directly or indirectly, persons 
to influence their participation in a procurement process, or affect the execution of a contract; 

 

25.1   Under Rule 19 of PPR-2004, “SBP BSC can interalia blacklist bidders that are found to be 
indulging in corrupt or fraudulent practices. Such barring action will be duly publicized and 
communicated to the PPRA. Such matters would be referred to SBP BSC Blacklisting 
Committee which is empowered to take action accordingly per Rule 19 of PPR-2004.  However 
such barring action shall be undertaken only after the bidder, who is to be barred and 
blacklisted, is accorded adequate opportunity of being heard. Decision of SBP BSC Blacklisting 
Committee will be final and conclusive. 

 
25.2    The receipt for any money paid by the bidders will not be considered as any acknowledgement 

of payment to the bidder unless such receipt is signed by a duly authorized officer of the 
Employer and bidder shall be solely responsible for seeing that a proper receipt is provided.   

 
25.3 Attention of bidders is drawn to Rule-32 of PPR-2004 whereby they are required to identify 

any discriminatory and difficult conditions, introduced by Employer which discriminates 
between bidders or that is considered to be met with difficulty. In ascertaining the 
discriminatory or difficult nature of any condition reference shall be made to the ordinary 
practices of that trade, manufacturing, construction business or service to which that 
particular procurement is related. However, in certain conditions Employer may describe 
exceptions or preferences consistent with Rule-4 of PPR-2004. 
 

25.4    Employer’s policy requires that selected bidder shall provide professional, objective, and 
impartial advice and services and at all times hold the Employer’s interest paramount, strictly 
avoid conflicts with other assignments or their own corporate interests and act without any 
consideration for future work. Bidders have an obligation to disclose any situation of actual or 
potential conflict that impacts their capacity to serve the best interest of the Bank, or that 
may reasonably be perceived as having this effect. Failure to disclose said situations may lead 
to the disqualification of the bidder and termination of contract arising out of this 
procurement  
 

25.5     Without limitation on the generality of the foregoing, bidders and any of their affiliates, shall 
be considered to have a conflict of interest and shall not be recruited, under any of the 
circumstances set forth below:  
 



P a g e  | 13 

 

For Contractor                                                                                                                                                      For SBP BSC 
 

a) A bidder that has been engaged by the Employer to provide goods, works or services other 
than consulting services for a project, and any of its affiliates, shall be disqualified from 
providing consulting services related to those goods, works or services. Conversely, bidder 
hired to provide consulting services for the preparation or implementation of a project, 
and any of its affiliates, shall be disqualified from subsequently providing goods or works 
or services other than consulting services resulting from or directly related to the firm’s 
consulting services for such preparation or implementation.  
 

b) A bidder (including its Personnel and Sub-Contractor(s) or any of its affiliates shall not be 
hired for any assignment that, by its nature, may be in conflict with another assignment of 
the bidder to be executed for the same or for another client. 
 

c) A bidder (including its Personnel and Sub-Contractor(s) that has a business or family 
relationship with a member of the Bank’s staff who is directly or indirectly involved in any 
part of (i) the preparation of the specifications of the goods, (ii) the selection process for 
such assignment, or (iii) supervision of the Contract, may not be awarded a Contract, unless 
the conflict stemming from this relationship has been resolved in a manner acceptable to 
the appropriate authority of the Employer.  
 

d) Bidders shall not recruit or hire any agency or current employees of the Bank. Recruiting 
former employees of the Bank or other civil servants to work for the bidders is acceptable 
provided no conflict of interest exists. When the bidder nominates any government 
employee as Personnel in their bid, such Personnel must have written certification from 
their government or employer confirming that they are on leave without pay from their 
official position and allowed to work full-time outside of their previous official position. 
Such certification shall be provided to the Bank by the bidder as part of bid. 

 
IB.26 Overriding Effect of PPR-2004 & Procurement of Consultancy Services Regulations-2010 
 

Whenever in conflict with these documents the stipulations of PPR-2004 (Public Procurement 
Rules-2004) shall prevail. 
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(Bidding Documents, Section-1, Part-2) 

BIDDING DATA 
The following Bidding Data shall be deemed to form and be read and constructed as part of the Bid, 
including Instructions to Bidders. Wherever there is a conflict, the provisions herein shall prevail over 
those in the Instructions to Bidders. 
 

IB Clause No. Description Explanation/ Clarification 

1.1 The Employer SBP Banking Service Corporation , Sialkot   

1.1 Works Supply, Installation, testing & commissioning of PABX system at new office 
building SBP BSC (Bank) Sialkot 

5.1 
Employer’s 
Address 

Chief Manager State Bank of Pakistan, SBP-BSC Bank), Kutchery Road 
Sialkot Phone: 052-9250362   Fax: (052) 9250353 

10.3 Currency of Bid 
Bid shall be quoted entirely in Pak. Rupees. The payment shall be made 
in Pak. Rupees. 

13.1 
Amount of Bid 
Security 

Each bidder shall furnish, as part of his bid a Bid Security of amount of Rs. 
80,000/- in the shape of Pay Order / Demand Draft /Deposit at call in favor 
of SBP-Banking Service Corporation valid for 28 days beyond bid validity 
period. 

14.1 Bid Validity Bid Validity period is 182 days from the date fixed for opening of the Bids. 

14.4 No. of Copies of 
Bid 

Only original Bid to be submitted. 

14.6 & 15.1 
Address for Bid 
Submission 

 
As mentioned in Invitation to Bid   
 

15.3 Deadline for Bid 
Submission 

As mentioned in Invitation to Bid   

16.1 Bid opening  As mentioned in Invitation to Bid   

17.2 

Address of 
Grievances 
Committee 

Chairman Grievances Committee,  
Office of the Director Human Resource Management Department  
1st Floor, BSC House State Bank of Pakistan Main Building Complex, 
 I.I.Chundrigar Road, Karachi 

21.1 
Performance 
Security 

a. If the cost of works is less than Rs. 4 Million, the Bid Security of the 
most advantageous bidder would be retained as Performance 
Security, otherwise:  

b. 10% of the Contract Price stated in Letter of Acceptance / Award in 
any forms in shape of Pay Order/Demand Draft/Deposit at Call/Bank 
Guarantee from any Schedule Bank registered in Pakistan. 

c. The Performance Security would remain valid 60 days beyond 
completion of Defect Liability Period and would be released after 
successful completion of defect liability period. 
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(Bidding Documents, Section-1, Part-3) 

FORM OF BID 
(LETTER OF OFFER) 

Bid Reference No. ___________________  

SUPPLY, INSTALLATION, TESTING & COMMISSIONING OF PABX SYSTEM AT NEW OFFICE 
BUILDING SBP BSC (BANK) SIALKOT 

 
To:  
 
Gentlemen,  

1.  Having examined the Bidding Documents including Instructions to Bidders, Bidding 
Data, Conditions of Contract, Contract Data, Specifications, Drawings, Schedule of 
Prices and Addenda Nos. _____________________ for the execution of the above-
named Works, we, the undersigned, being a company doing business under the name 
of and address ______________________________ and being duly incorporated 
under the laws of Pakistan hereby offer to execute the subject works and remedy any 
defects therein in conformity with the said Documents including Addenda thereto for 
the Total Bid Price as stated in Volume-II: Schedule of Prices or such other sum as may 
be ascertained in accordance with the said Documents.  

2.  We understand that all the Schedules attached hereto form part of this Bid.  

3.  As security for due performance of the undertakings and obligations of this Bid, we 
submit herewith a Bid Security as specified in bidding documents IB.13 “Bid Security” 

4.  We undertake, if we qualify and our Bid is accepted, to commence the whole Works 
comprised in the Contract within stipulated time for completion as mentioned in the 
bidding documents.  

5.  We agree to abide by this Bid for the period of 182 days from the date fixed for 
opening the same and it shall remain binding upon us and may be accepted at any 
time before the expiration of that period.  

6.  Unless and until a formal Agreement is prepared and executed, this Bid, together with 
your written acceptance thereof, shall constitute a binding contract between us.  

7. We undertake, if our Bid is accepted, to provide the Performance Security referred to 
in Conditions of Contract for the due performance of the Contract.  

8.  We understand that you are not bound to accept the lowest or any bid you may 
receive.  

9.  We do hereby declare that the Bid is made without any collusion, comparison of 
figures or arrangement with any other person or persons making a bid for the Works.  

10 We do hereby declare that all the terms and conditions mentioned in the Bidding 
Documents are acceptable to us and we have no objection about any clause/sub-
clause of the Conditions of Contract and other parts of the Bidding Documents.   
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Dated this _______________day of _____________, 2022 

Signature ________________  

in the capacity of __________________________ duly authorized to sign bid for and on behalf 
of the ________________________________________ (name of Bidder)  

 

(Name of Bidder in Block Capitals)      (Seal)  

Address  

 

Witness:  

(Signature)     

 

Name:           

Address:          
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 (Bidding Documents, Section-1, Part-4) 

SCHEDULES TO BID INCLUDE THE FOLLOWING 
 
 
1. Schedule A to Bid: Schedule of Prices 

2.  Schedule B to Bid:  Qualification Information and Bid Evaluation Criteria 

3. Schedule C to Bid: Specific Works Data  

4. Schedule D to Bid: Works to be Performed by Subcontractors 

5. Schedule E to Bid: Proposed Methodology/ Work Program of the Bidder 

6. Schedule F: to Bid  Integrity Pact 
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SCHEDULE-A TO BID  
SCHEDULE OF PRICES 

(Financial Bid) 
 
 
 

- - - - REFER TO VOLUME-II OF THE BIDDING DOCUMENTS - - - - 
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SCHEDULE-B TO BID 
TECHNICAL BID EVALUATION CRITERIA  

1. Qualification Criteria 
 

 1.1 General 
  
 Post-qualification will be based on all the criteria given in succeeding para 1.2.  Employer reserves 

the right to waive minor deviations, if these don’t materially affect the capability of an applicant 
to perform the contract. Joint Venture or consortium is not allowed.   

  
 The Employer reserves the right to seek further information and / or verify the information 

furnished by the applicants. The Employer may reject any application for any misrepresentation 
knowingly made by any applicant in, or pursuant to, their application or for any statement 
furnished in connection therewith, and intended to be relied upon by the Employer, which is 
incorrect in any respect. 

 
 1.2 Parameters of Bid Evaluation & Qualification  
 

SNO. Description Annexure 
/ Page #  

1.0 Bid is un-conditional, conditional bids shall be rejected.  
2.0 Duly filled and signed Form of Bid.  

3.0 
Bid Security is required as per clause IB-13.1. Bid Security in Original is to 
be attached with Technical Proposal.  

4.0 

a. Name of Company  
b. Company Legal Status: (Tick Anyone and provide relevant documents) 
In case of  Individual / Sole Proprietor 

 Copy of CNIC 
 Affidavit that firm is individual / Sole proprietor    

In case of Associated of Persons (AOP)  
 Partnership Deed  
 Any other relevant Document   
 No. of Partners  
 Nos. of partners along with CNIC 

In case of (Pvt.) limited 
 Copy of Article of Association / Memorandum 
 Form 29 
 Form A 
 Nos of Directors along with copy of CNIC  

c. Contact details,  
 Telephone  
 Mobile No.  
 fax numbers(if any) 
 email address (if any) 
 Postal Address 

 

5.0 

Affidavit on non-judicial stamp paper of not being blacklisted, declared 
in-eligible or debarred by any organization / department for corrupt or 
fraudulent practices, or no  failure to perform with SBP BSC in past.  

Bidder shall also -provide the satisfactory performance certificates issued 
by the Bank (SBP BSC). If timely completion of project as per work 
program and cost is not achieved in any of the previous Contracts 
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executed by the bidder to the Bank (SBP BSC) in the last three years, the 
bidder shall be held non-responsive.      

 
6.0 

Bidder shall be held non-responsive if Bidder’s name is found in Schedule-
IV (https://nacta.gov.pk/proscribed-persons-2/) and list of organizations 
/ Splinter Outfits   https://nacta.gov.pk/ proscribed-organizations/ 
notified by National Counter Terrorism Authority NACTA Pakistan. 

 

7.0 
Bidder must be registered with FBR in Income Tax, General Sales Tax and 
must active taxpayer as per Federal Board of Revenue (FBR’s) revenue 
Data base i-e Active Tax Payer List (NTN & GST). 

 

8.0 
The Bidder should also be registered with relevant / concerned Revenue 
Authority. If not registered, the 100% tax shall be deducted at source as 
per applicable law and credited to relevant account. 

 

9.0 

Minimum available Liquid assets of Rs. 01 Million, Bank statement of three 
months (printed between date of publication of tender notice and bid 
submission date) be submitted as evidence showing required balance at 
any one instant in the statement of last three months or Bank Credit Line 
facility available during same period). 

 

10.0 

The bidder must have executed at least two (02) projects of at least 
supply and installation of PABX system of minimum cost of Rs. 1.5 Million 
each during last 05 years.  
(Copies of work orders or contract agreements showing scope of work to 
be attached). 

 

11.0 

The bidder must be an Original Equipment Manufacturer (OEM) or OEM 
authorized agent/distributor in Pakistan and must possess valid OEM 
authorization letter. Bidder must be OEM agent for at least past 03 years. 
Documentary evidence must be attached with the bid. 

 

12.0 
The bidder must provide evidence that the offered PABX system’s OEM or 
authorized agent has support offices/work shop in Lahore or Islamabad. 

 

13.0 
Acceptance of the Proposed Work Program as given in Schedule-E to Bid 
or submission of Work Program proposed by the bidder within overall 
project duration as mentioned in the Contract data. 

 

14.0 

The offered equipment must technically comply with standards and 
requirements mentioned in specifications and Schedule-A to Bid Vol-II 
(Schedule of Prices / Financial Bid) of bid document. The bidders shall 
submit the technical brochure of the offered equipment. 
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 SCHEDULE-C TO BID  
SPECIFIC WORKS DATA 

 
 
Location of Site: 
 
New Office Building, SBP BSC Sialkot located at Allama Iqbal Road, Sialkot Cantt.  
 
Major Items of Contract: 
 
The major components includes below works but not limited to; 

1. Supply, Installation, testing and commissioning of PABX system of 120 analog and 8 digital 

number capacity  

2. Supply and Installation of Power Distribution Unit (PDU).  

3. Supply and installation of maintenance free dry batteries with minimum 02 hours backup 

4. User Training 

5. Service Level Agreement (SLA) for the above-mentioned equipment including quarterly 

preventive maintenance visits and on-call support within 24 hour for troubleshooting services in 

case of fault/emergency etc.   

 

Note: Main Distribution Frame (MDF) with in-house wiring and distribution are already installed with 

surge protection 
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SCHEDULE-D TO BID  
 

 
WORKS TO BE PERFORMED BY SUBCONTRACTORS 

 
……………………… Sub-Contracting Not Allowed ………………………….. 
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SCHEDULE – E  TO BID 
 

Proposed Methodology/ Work Program  

Bidder shall provide a program in a bar-chart showing the sequence of work items by which he proposes to 
complete the Works of the entire Contract. The program should indicate the sequence of work items and 
the period of time during which he proposes to complete the Works including the activities like designing, 
schedule of submittal of drawings, ordering and procurement of materials, manufacturing, delivering, 
construction of civil works, erection, testing and commissioning of Works to be supplied under the Contract. 
The proposed sequence of execution of various sections of the project shall be according to the given Key 
Performance Indicators (KPIs) as following;  

S.No Duration 
(weeks) 

Start  
Week 

End  
Week 

Activity 
month 1 month 2 month 3 

1 1 1 1 

Technical 
Submittal 
Review and 
approval                         

2 1 2 2 Placement of 
order     

 

                  
3 1 8 8 Site 

Mobilization                 

 

      
4       Equipment 

Delivery                         
4a 6 3 8 PABX 

complete                         
5       Site Works                         

5a 2 9 10 Installation of 
PABX                         

5b 1 10 10 Programming 
of PABX                         

6 1 11 11 Training of 
Clients 
personal                         

7 1 12 12 Handling over 
of system                         

 

Signatures:         Stamp: 

 

If the above KPI is not acceptable to any bidder, the bidder will prepare its own Work Program along with 
detailed justification for its change. Bids without above given Work Program or bidder’s own proposed 
Work Program without justification shall not be considered responsive. 
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SCHEDULE - F TO BID 
 (INTEGRITY PACT) 

(On non-judicial stamp paper worth Rupees 100) 
 

DECLARATION OF FEES, COMMISSION AND BROKERAGE ETC PAYABLE BY THE SUPPLIERS OF GOODS, 
SERVICES & WORKS IN CONTRACTS WORTH  

RS 10.00 MILLION OR MORE 
Contract No. _______________________            Dated:-____________________ 
Contract Value: __________________________ 
Contract Title: ---------------------------------------------------------------------------------------------------- 
 
____(name of Bidder)_____________________________ hereby declares that it has not obtained or 
induced the procurement of any contact, right, interest, privilege or other obligation or benefit from  State 
Bank of Pakistan -BSC(SBP-BSC) or State Bank of Pakistan and its Subsidiaries through any corrupt business 
practice. 
 
Without limiting the generality of the foregoing, _(name of 
Bidder)________________________________________ represents and warrants that it has fully declared 
the brokerage, commission, fees etc. paid or payable to anyone and not given or agreed to give and shall 
not give or agree to give to anyone within or outside Pakistan either directly or indirectly through any 
natural or juridical person, including its affiliate, agent, associate, broker, consultant, director, promoter, 
shareholder, sponsor or subsidiary, any commission, gratification, bribe, finder’s fee or kickback, whether 
described as consultation fee or otherwise, with the object of obtaining or inducing the procurement of a 
contract, right, interest, privilege or other obligation or benefit in whatsoever form  SBP-BSC except that 
which has been expressly declared pursuant hereto. 
 
____(name of Bidder)____________________________________________ certifies that it has made and 
will make full disclosure of all agreements and arrangements with all persons in respect of or related to the 
transaction with  SBP-BSC and has not taken any action or will not take any action to circumvent the above 
declaration, representation or warranty. 
 
___(name of Bidder)_____________________________________________ accepts full responsibilities 
and strict liability for making any false declaration, not making full disclosure, misrepresenting facts or 
taking any action likely to defeat the purpose of this declaration, representation and warranty. It agrees 
that any contract, right, interest, privilege or other obligation or benefit obtained or procured as aforesaid 
shall, without prejudice to any other rights and remedies available to SBP-BSC under any law, contract or 
other instrument, be void able at the option of the SBP-BSC. 
 
Notwithstanding any right and remedies exercised by SBP-BSC in this regard, __(name of 
bidder)_________________________________________ agrees to indemnify SBP-BSC for any loss or 
damage incurred by it an account of its corrupt business practices and further pay compensation to SBP-
BSC in an amount equivalent to ten time the sum of any commission, gratification, bribe, finder’s fee or 
kickback given by ___(Name of Bidder)______________________________________________ as 
aforesaid for the purpose of obtaining or inducing the procurement of any contract, right, interest, privilege 
or other obligation or benefit in whatsoever form from SBP-BSC 
Name of Buyer: ___(SBP-BSC)_______________________________________________________     
Signature:  
(Seal)        
Name of Supplier/Bidder: ________________________________________________________   
Signature:  
(Seal)     

Bidding Documents, Section-2, Part-1) 
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CONDITIONS OF CONTRACT 
 

TABLE OF CONTENTS 
 

 

Clause No.     Description  

 
1. General Provisions  
2. The Employer  
3. Engineer’s/Employer’s Representatives  
4. The Contractor  
5. Employer’s Right   
6. Employer’s Risks  
7. Time for Completion  
8. Taking Over  
9. Remedying Defects  
10. Variations And Claims  
11. Contract Price And Payment  
12. Default  
13. Risks And Responsibilities  
14. Insurance  
15. Resolution of Disputes  
16. Integrity Pact 
17. Code of Conduct  
18. Overriding Effect  
19. Specifications and Epilogues 
20. Indemnification 
21. Confidentiality  
22. Independent Contractor  
23. Materials obtained / discovered during excavation  
24. Site clearance  
25. Health Safety, Environment and Security   
26. Utilities  
27. Attendance of Meetings  
28. First Aid facilities  
29. Utility Lines  
30. Others      
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CONDITIONS OF CONTRACT 
 

1. GENERAL PROVISIONS 
 
1.1 Definitions 
 
 In the Contract as defined below, the words and expressions defined shall have the following 

meanings assigned to them, except where the context requires otherwise: 
 
 The Contract 
 
1.1.1 “Contract” means the Contract Agreement and the other documents listed in the Contract Data. 
 
1.1.2 “Specifications” means the document as listed in the Contract Data, including Employer’s 

requirements in respect of design to be carried out by the Contractor (if any), and any Variation 
to such document. 

 
1.1.3 “Drawings” means the Employer’s drawings of the Works as attached herewith, and any Variation 

to such drawings. 
 
 Persons 
 
1.1.4 “Employer” means the person named in the Contract Data and the legal successors in title to this 

person, but not (except with the consent of the Contractor) any assignee. 
 
1.1.5 “Contractor” means the person named in the Letter of Acceptance and the legal successors in title 

to this person, but not (except with the consent of the Employer) any assignee. 
 
1.1.6 “Party” means either the Employer or the Contractor. 
 
 Dates, Times and Periods 
 
1.1.7 “Commencement Date” means the date within fourteen (14) days after the date the Contract 

comes into effect or any other date named in the Letter of Award. 
 
1.1.8 “Day” means a calendar day 
 
1.1.9 “Time for Completion” means the time for completing the Works as stated in the Contract Data 

(or as extended under Sub-Clause 7.3), calculated from the Commencement Date. 
 
 Money and Payments 
 
1.1.10 “Cost” means all expenditure properly incurred (or to be incurred) by the Contractor, whether on 

or off the Site, including overheads and similar charges but does not include any allowance for 
profit. 

 
 Other Definitions 
 
1.1.11 “Contractor’s Equipment” means all machinery, apparatus and other things required for the 

execution of the Works but does not include Materials or Plant intended to form part of the Works. 
 
1.1.12 “Country” means the Islamic Republic of Pakistan. 
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1.1.13 “Employer’s Risks” means those matters listed in Sub-Clause 6.1. 
 
1.1.14 “Force Majeure” means an event or circumstance which makes performance of a Party’s 

obligations illegal or impracticable and which is beyond that Party’s reasonable control. 
 
1.1.15 ‘Materials” means things of all kinds (other than Plant) to be supplied and incorporated in the 

Works by the Contractor. 
 
1.1.16 “Plant” means the machinery and apparatus intended to form or forming part of the Works. 
 
1.1.17 “Site” means the places provided by the Employer where the Works are to be executed, and any 

other places specified in the Contract as forming part of the Site. 
 
1.1.18 “Variation” means a change which is instructed by the Engineer/Employer under Sub-Clause 10.1. 
 
1.1.19 ‘Works” means any or all the works whether Supply, Installation, Construction etc. and design (if 

any) to be performed by the Contractor including temporary works and any variation thereof. 
 
1.1.20 “Engineer” means the Engineer in-charge to be nominated in Letter of Acceptance. 
 
1.1.21 Letter of Acceptance means the formal acceptance of the Bid by the Employer 
 
1.1.22 Contract Price means the sum stated in the Letter of Acceptance as payable to the Contractor for 

execution and completion of the Works. 
 
1.1.23 “Service Points” means number of locations of the service(s). 
 
1.2 Interpretation 
 
 Words importing persons or parties shall include firms and organizations. Words importing 

singular or one gender shall include plural or the other gender where the context requires. 
 
1.3 Priority of Documents 
 
 The documents forming the Contract are to be taken as mutually explanatory of one another. If 

an ambiguity or discrepancy is found in the documents, the priority of the documents shall be in 
accordance with the order as listed in the Contract Data. 

 
1.4 Law 
 
 The law of the Contract is the relevant Law of Islamic Republic of Pakistan. 
 
1.5 Communications 
 All Communications related to the Contract shall be in English/ Urdu language. A notice shall be 

effective only when it is delivered to the concerned party. 
 
1.6 Statutory Obligations 
 
 The Contractor shall comply with the Laws of Islamic Republic of Pakistan and shall give all notices 

and pay all fees and other charges in respect of the Works. 
2. THE EMPLOYER 
 
2.1 Provision of Site 
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 The Employer shall provide the Site and right of access thereto at the times stated in the Contract 
Data. 

 
2.2 Permits etc. 
 The Employer shall, if required under law/ rules and requested by the Contractor, shall cooperate 

with the Contractor in applying and obtaining permits, licenses or approvals etc. in context of the 
Contract. 

 
2.3 Engineer’s/Employer’s Instructions 
 The Contractor shall comply with all instructions given by the Employer or the Engineer, if notified 

by the Employer, in respect of the Works including the suspension of all or part of the Works. 
 
2.4 Approvals 
 No approval or consent or absence of comment by the Engineer/Employer shall affect the 

Contractor’s obligations. 
 
3. ENGINEER’S/EMPLOYER’S REPRESENTATIVES 
 The Employer shall appoint a duly authorized person (The Engineer In-charge), to act for him and 

on his behalf for the purpose of this Contract. This authorised person shall be fully authorised with 
respect to the Works except the authority to approve the variations, issuance of suspension and 
termination notices and sanctioning of the payments to be made to the Contractor under the 
Contract. 

 
 
 4. THE CONTRACTOR 
 
4.1 General Obligations 
 The Contractor shall carry out the Works properly and in accordance with the Contract. The 

Contractor shall provide all supervision, labour, Materials, Plant and Contractor’s Equipment 
which may be required. 

 
4.2 Contractor’s Representative 
 The Contractor shall appoint a qualified representative at site on full time basis to supervise the 

execution of work and to receive instructions on behalf of the Contractor but only after obtaining 
the consent of the Employer for such appointment which consent shall not be unreasonable 
withheld by the Employer. Such authorized representative may be substituted/replaced by the 
Contractor at any time during the Contract Period but only after obtaining the consent of the 
Employer as aforesaid. 

 
4.3 Subcontracting 
 The Contractor shall not subcontract the whole of the Works. The Contractor shall not subcontract 

any part of the Works without the consent of the Employer. 
 
4.4 Performance Security 
 The Contractor shall furnish to the Employer within fourteen (14) days after receipt of Letter of 

Acceptance a Performance Security at the option of the bidder, in the form of Bank Draft or Bank 
Guarantee for the amount and validity specified in Contract Data. 

 
4.5 Contractor’s Equipment 
 The Contractor shall have to bring at site of works and maintain the minimum construction 

equipment required for execution of works at site. Proper record of all such equipment shall be 
maintained by the Contractor and made available to the Employer as and when asked to do so. 
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Prior approval of the Employer will be required for demobilization/shifting of any tool and plant 
from the site of works under this Contract 

 
4.6 Employer’s Approvals  
 Contractor shall get approval of all the materials, fixtures and method statements well before the 

time from the Employer. The absence of supervisory staff or approvals or consent or comments 
from the Employer shall not affect the Contractor’s obligations under the Contract. 

 
4.7 Observance of Law  
 Contractor shall strictly follow the applicable labour laws, industrial relations acts, standing orders, 

ordinances, social security acts, employees’ old age benefits acts; workmen’s compensation acts 
etc. in their letter and spirit and indemnify the Employer against any claim, compensation or 
penalty in this regard. This is an independent contract and no employment relation exists between 
the contractor and the Employer. 

 
5. Employer’s Rights  
  Without prejudice to any other rights under the Contract and / or applicable law, Employer shall 

have following rights:  
 

i. The Employer reserves the right to change the scope of works during the executions of the 
Works; quantities of certain item(s) can be increased, decreased or absolutely deleted or 
substituted with some alternative item for which new rates shall be decided as per Clause-
10.2.  

ii. The Employer reserves the right to reject a part or whole of the Works and hold any amount 
claimed by the Contractor against the items or Works for which, the prior approval of the 
samples was required by the Employer but was not obtained by the Contractor. 

iii. The Employer reserves the right to recover any amount from the payable amounts to the 
Contractor against any losses or damages incurred to the property, data, or persons of the 
Employer due to the Contractor or his workers negligence. 

iv. The Employer reserves the right to expel out any employee of the Contractor if found 
involved in a crime or illegal or unethical activities within or outside the Site. 

  
 The Contractor agrees that he shall have no right to claim any direct and / or indirect losses 

resultant of the above acts by the Employer.  
 
6. EMPLOYER’S RISKS 
 
6.1 The Employer’s Risks 
 
 The Employer’s Risks are:- 
 
 a) war, hostilities (whether war be declared or not), invasion, act of foreign enemies, within the 

Country; 
  
 b) rebellion, terrorism, revolution, insurrection, military or usurped power, or civil war, within the 

Country; 
 
 c) riot, commotion or disorder by persons other than the Contractor’s personnel and other 

employees including the personnel and employees of Sub-Contractors, affecting the Site and/or 
the Works; 

 
 d) ionizing radiations, or contamination by radio-activity from any nuclear fuel, or from any 

nuclear waste from the combustion of nuclear fuel, radio-active toxic explosive, or other 
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hazardous properties of any explosive nuclear assembly or nuclear component of such an 
assembly, except to the extent to which the Contractor/Sub-Contractors may be responsible for 
the use of any radio-active material; 

 
 e) Pressure waves caused by aircraft or other aerial devices travelling at sonic or supersonic 

speeds; 
 
 f) Use or occupation by the Employer of any part of the Works, except as may be specified in the 

Contract; 
 
 g) late handing over of sites, anomalies in drawings, late delivery of designs and drawings of any 

part of the Works by the Employer’s personnel or by others for whom the Employer is responsible; 
 
 h) A suspension under Sub-Clause 2.3 unless it is attributable to the Contractor’s failure; and 
 i) Physical obstructions or physical conditions other than climatic conditions, encountered on the 

Site during the performance of the Works, for which the Contractor immediately notified to the 
Employer and accepted by the Employer. 

 
7. TIME FOR COMPLETION 
 
7.1 Execution of the Works 
 The Contractor shall commence the Works on the Commencement Date as specified in the work 

order issued by the Employer and shall proceed expeditiously and without delay and shall 
complete the works within the time stipulated Contract Data observing all the time lines/target 
dates provided in the approved Work Program. 

  
7.2 Work Program 

The Contractor will have to prepare work program on the basis of Key Performance Indicators 
(KPIs) given in the Schedule-E to Bid or will submit work program its own assumption along with 
detailed justifications. Once the proposed Work Program has been approved by the Employer, it 
will have to be followed in letter & spirit. 
Failure to perform according to the approved Work Program shall be considered as the 
Contractor’s default and Employer reserves the right to invoke all or any remedy available in 
clause12. 

 
7.3 Extension of Time 

The Contractor shall, within such time as may be reasonable under the circumstances, notify the 
Employer of any event(s) falling within the scope of Employer’s Risks, or Early Warnings, or 
adverse ground conditions, force majeure not leading to Contract termination, or any instruction 
of the Employer to slow down the progress of works or change in the scope of Works by the 
Employer requiring additional time for completion of the Works as per the revised scope of 
Works, may request the Employer to extend the Completion Time reasonably. The Contractor 
must have to provide complete record of the circumstances on account of which extension of 
time is being applied along with an up-dated program/schedule in bar chart form for completion 
of the balance works. The Employer may evaluate the request lodged by the Contractor and 
extend the Completion Time. The decision of the Director/Head Engineering will be final & binding 
upon the Contractor. 
 It is being understood and agreed by the Contractor that the sole remedy for delay shall be 
extension in the time for performance of the Contractor’s work, which extension shall not be 
subject to any valuation. 
   

7.4 Late Completion 
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If the Contractor fails to complete the Works within the Time for Completion, the Employer 
without prejudice to any other rights under the Contract and / or applicable law shall deduct 
liquidated damages at rate as mentioned in the Contract Data. 

  
8. TAKING-OVER 
 
8.1 Completion 

The Contractor shall notify to the Employer along with As-built Drawings and Inventory List to 
issue the Provisional Completion Certificate and take over the Works when he considers that the 
Works are completed. 

 
8.2 Taking-Over Notice 

Within 15 days after receipt of notice, the Employer shall issue a Provisional Completion 
Certificate to the Contractor and take over the Works if the Works are substantially complete as 
per the Contract and to the entire satisfaction of the Employer.  
If the Works are not completed to the entire satisfaction of the Employer, the Employer will issue 
a detailed account of the balance or defective works to the Contractor within fifteen (15) days 
after receipt of notice from the Contractor to take over the whole or a part of the Works. In case 
of minor defects/ outstanding Works, the Employer at its sole discretion, may take over the Works 
and issue the Provisional Completion Certificate after obtaining a written undertaking from the 
Contractor to rectify the punch list items/ outstanding Works during the Defects Liability period. 

 
9. REMEDYING DEFECTS 
 
9.1 Remedying Defects 

The Contractor shall for a period stated in the Contract Data from the date of issue of the 
Provisional Completion Certificate carry out, at no cost to the Employer, repair and rectification 
work which is necessitated by the earlier execution of poor quality of work or use of below 
specifications material in the execution of Works and which is so identified by the 
Employer/Engineer in writing within the said period. Upon expiry of the said period, and subject 
.to the Contractor’s faithfully performing his aforesaid obligations, the Employer/Engineer shall 
issue a Final Completion Certificate  
Failure to remedy any such defects or complete outstanding work within a reasonable time shall 
entitle the Employer to carry out all necessary works at the Contractor’s cost.  

 
9.2 Uncovering and Testing 

  The Contractor shall give not less than five days’ notice in writing to the Engineer-in-charge of 
work before covering up or otherwise placing beyond the reach of measurement any work in order 
that same may be measured, and correct dimensions thereof be taken before same is covered or 
placed beyond the reach of measurement. 

 The Engineer-in-Charge shall check the Contractor’s Work and notify the Contractor of any Defects 
if found.  Such checking shall not affect the Contractor’s responsibilities.  The Employer may 
instruct the Contractor to search for a defect and to uncover/ or testing any work that the he 
considers may have a Defect 

 
9.3 Failure to remedying Defects  
 Failure to remedy any defect(s) or complete the outstanding Works except the defects not 

attributable to the Contractor,  to the entire satisfaction of the Employer within a notified time 
shall entitle the Employer to extend the defect liability period and / or carry out all necessary 
works at the Contractor’s risk to cost in accordance with clause 12. 

 
10. VARIATIONS AND CLAIMS 
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10.1 Right to Vary 
 The Employer/Engineer may issue Variation Order(s) in writing. Where for any reason it has not 

been possible for the Employer/Engineer to issue such Variations Order(s), the Contractor may 
confirm any verbal orders given by the Employer/Engineer in writing and if the same are not 
refuted/denied by the Employer/Engineer within seven (7) days of the receipt of such 
confirmation the same shall be deemed to be a Variation Orders for the purposes of this Sub-
Clause. 

 
10.2 Valuation of Variations 
 Variations shall be valued as follows: 
 

a. at a lump sum price agreed between the Parties, or  
b. where appropriate, at rates in the Contract, or  
c. rates notified by the Government Departments/agencies, or  
d. in the absence of appropriate rates, the rates in the Contract shall be used as the basis for 

valuation, or failing which at appropriate new rates, as may be agreed or which the 
Engineer/Employer considers appropriate, or  

 
 Contractor’s profit & overheads shall be up to 15% of the cost of labor & materials, cartage, etc. 

Taxes shall be considered as per actual rate while analyzing rates for any extra items. For valuation 
of variations and approval of rates for non-BOQ/extra items, the decision of the Director 
Engineering will be final & binding upon the parties. 

 
10.2 Early Warning 
 The Contractor shall notify the Engineer/Employer in writing as soon as he is aware of any 

circumstance which may delay or disrupt the Works, or which may give rise for Extension in time. 
 To the extent of the Contractor’s failure to notify, which results to the Engineer/Employer being 

unable to keep all relevant records or not taking steps to minimize any delay, disruption, the 
Contractor’s entitlement to extension of the Time for Completion may be reduced/rejected. 

 
10.4 Variation Procedure 
 The Contractor shall submit to the Engineer/Employer an itemized make-up of the value of 

variations within twenty eight (28) days of the instruction. The Engineer/Employer shall check and 
if possible agree the value. In the absence of agreement, the Employer shall determine the value. 

 
11. CONTRACT PRICE AND PAYMENT 
 
11.1 (a) Terms of Payments 
 
 The Employer shall verify these bills and payments shall be released to the Contractor within thirty 

(30) days after joint verification of the bill by the Employer & the Contractor and after deduction 
of retention money, applicable taxes or any such other sum determined by the Employer. 

  
 (b) Imbalanced Bid  
 In case of imbalanced bid (abnormally high/low rates than market/ Employer’s Engineer’s 

estimate) duly justified by the contractor, the payments against such running bills will be made by 
the employer up to 70% of the running bill after required deductions. The remaining amount will 
be settled at the time of final settlement upon completion of work to the satisfaction of the 
Employer. 

 
11.2 Submission of Statements of Work Done/ Interim Bills 
 The Contractor shall submit the bills only after the payment against last or previously submitted 

bills has been made by the Employer. 
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11.3 Interim Payments 
 Within a period not exceeding seven (7) days from the date of submission of a statement for 

interim payment by the Contractor, the Engineer shall verify the same and within a period not 
exceeding thirty (30) days from the said date of submission by the Contractor, the Employer shall 
pay to the Contractor the sum verified by the Engineer less retention money at the rate stated in 
the Contract Data and all applicable taxes and duties.  

 
11.4 Retention Money 
 Retention money shall be paid by the Employer to the Contractor after the expiry of defect liability 

period, the remedying of notified defects and the completion of outstanding work, all as referred 
to in Sub-Clause 9.1. 

  
 If the Contractor fails to complete the Works and rectification of any defects as per the entire 

satisfaction of the Employer under Clause-09, this Retention Money and Performance Security will 
be withheld by the Employer and it shall be released after adjustment of any claims against the 
Contractor or cost of any defects corrected through other sources or Contractors at the risk to 
cost of the Contractor. 

 
11.5 Final Payment 
 Upon issuance of Final Completion Certificate, the payments pertaining to the Works completed 

during Defects Liability Period and / or money as Retention Money shall be released as per sub-
Clause-11.4 and the accounts for the contract shall be closed. The Employer shall release 
payments within sixty (60) days. 

 
11.6 Currency 
 Payment shall be in the currency stated in the Contract Data. 
 
11.7 Mobilization Advance  

  If requested by contractor mobilization advance up to 15% to total Contract Price (Except SLA 
amount mentioned in BOQ) against bank guarantee from SBP approved Bank subject to approval 
of Director/Head Engineering Payments shall be made to contractor. 

 Mobilization Advance paid to the Contractor shall be recovered from the interim bills of the 
Contractor @ 15% of total amount of work done at site for the bill being processed till the time 
that whole of the amount of Mobilization Advance has been recovered.   

 
11.8 Secured Advance  

 The Employer at his sole discretion may provide to Contractor  Secured Advance against an 
indemnity bond acceptable to the Employer of such sum as the Engineer in charge may consider 
proper in respect of non-perishable materials brought  at the Site but not yet incorporated in the 
permanent Works   subject to approval of Director/Head of Engineering, provided that: 
 
(a) The materials are in accordance with the Specifications for the permanent works; 
(b) Such materials have been delivered to the Site and are properly stored and protected 

against loss or damage or deterioration to the satisfaction of the Engineer in charge but 
at the risk to cost of the Contractor; 

(c) The Contractor’s records of the requirements, orders, receipts and use of materials are 
kept in a form approved by the Engineer in charge, and such records shall be available 
for inspection by the Engineer in charge; 

(d) The Contractor shall submit with his monthly statement the estimated value of the 
materials on Site together with such documents as may be required by the Engineer in 
charge for the purpose of valuation of materials and providing evidence of ownership 
and payment therefore; 
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(e) Ownership of such materials shall be deemed to vest in the Employer and these materials 
shall not be removed from the Site or otherwise disposed of without written permission 
of the Employer. 

f) 60% of the purchase price of the item/material or 50% of tender price of the 
item/material whichever is lesser, after measuring the quantity & verification of the 
quality of materials at site by the Employer may be paid  

  
 The amount of Secured Advance against any item(s)/materials shall be recovered from the next 

three (03) bill of the Contractor in the form of three equal installments. The Employer reserves 
the right to recover all outstanding amount of the Secured Advance from very 1st bill of the 
Contractor submitted after release of the Secured Advance. 

 
11.9 Changes in Taxes and Duties  

 If, after the date of submission of Bids, there occur changes in the taxes and duties which cause 
additional or reduced cost to the Contractor in the execution of the Contract, such additional or 
reduced cost shall be added to or deducted from the Contract Price accordingly. Decision of the 
Director/Head Engineering will be final & conclusive in this regard. 

 
11.10 Price Adjustment  

  Prices quoted by the Contractor shall remain fixed; no Price Adjustment shall be made for any 
variation in the market prices.  

 
 

11.11 Payments to the Service Provider  
a. The payments shall be made to the Service Provider on monthly basis after adjustment of any 

claims/ deduction against the Service Provider.  

b. In case of unavailability of services, Bank will make deductions accordingly. However, 
deduction mechanism will be based on formula used for pro-rata calculation as mentioned 
below: 

ቀ
ெ௢௡௧௛௟௬ ௖௛௔௥௚௘௦ ௔௦ ௣௘௥ ௦௘௥௩௜௖௘௦ ௘௫௘௖௨௧௜௢௡ ௣௟௔௡ (௣௘௥ ௣௢௜௡௧) 

ଷ଴
ቁ  x Number of days for 

which services remained 
unperformed 
 

c. Payments will be made upon submission of invoice/s, after confirmation of satisfactory services 
by concerned designated Bank’s Official/s. Furthermore, payments will be made to the service 
provider as per actual services rendered against the identified service points as per Bank’s 
requirements. 

 

12. DEFAULT 
 
12.1 Default, Termination of the Contract and Compensation to the Employer 
 

(a) Default by the Contractor:  
If the Contractor abandons the Works, delays abnormally, or misses the target dates mentioned in 
the approved Work Program or refuses or fails to comply with a valid instruction of the Employer, 
or if Contractor materially or consistently breaches the Contract, the Employer may give a notice 
under this sub-clause stating the default. If the Contractor has not taken practicable steps to 
remedy the default or cover up the backlog within fifteen (15) days after receipt of the Employer’s 
notice, the Employer may by serving a second notice within twenty five (25) days, terminate the 
Contract asking the Contractor to demobilize from the Site leaving behind the Equipment required 
for completion of the outstanding Works at risk & cost of the Contractor or the Employer may 
deploy extra resources to cover up the backlog at the risk & cost of the Contractor. The decision of 
the Director/Head Engineering will be final and conclusive in this regard. 
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(b) Default by the Employer:   
If the Employer fails to pay in accordance with the Contract, or is, despite a written complaint, in 
breach of the Contract, the Contractor may give a notice under this sub-clause stating the default. 
If default is not remedied within fifteen (15) days by the Employer after receipt of the notice, the 
Contractor may suspend execution of all parts of the Works. If the default is not remedied within 
thirty (30) days after receipt of first notice, the Contractor may serve a second notice within thirty 
(30) days and terminate the Contract and demobilize from the Site. 

 
(c)          Employer’s sole discretion: 
The Employer shall be entitled to terminate the Contract, at any time for the Employer’s 
convenience, by giving notice of such termination to the Contractor. The termination shall take 
effect within 15 days after the Contractor receives the notice.  

 
(d)         Insolvency:  
If either part is declared (or is likely to be declared) insolvent under any applicable law, the other 
party may   terminate the Contract by serving a notice immediately. The Contractor shall 
demobilize from the Site leaving behind the Equipment required for completion of the outstanding 
Works in case of Contractor’s insolvency. 

 
(e) Criminal/ Offensive act by the Contractor or his employees:   
If the Contractor or any of his employees commits a serious crime within the premises of the 
Employer which can result in police action under Penal Code Act of Pakistan, the Employer may 
terminate the Contract by serving a notice to the Contractor and the Contractor shall demobilize 
from the Site leaving behind the Equipment required for completion of the outstanding Works at 
the risk & cost of the Contractor. 

 
(f) Actions in case of failure of the Contractor:  
If the Contractor fails to complete the Works even when the amount of Liquidated  Damages has 
reached to the maximum fixed limit or the Contractor abandons or suspends the Works, or 
commits breach of the terms & conditions of the Contract, the Contractor or any of his employees 
commits a serious crime within the premises of the Employer which can result in police action 
under Penal Code Act of Pakistan or in any case in which the contractor shall have rendered himself 
liable to pay compensation/liquidated damages, the Director/Head Engineering whose decision 
shall be final & conclusive, without prejudice to any other right or remedies, shall have power to 
adopt all or any of the following courses as he may deem best suited to the interest of the 
Employer; 

i. To rescind the Contract (of which the recision notice in writing to the Contractor under the hand 
of Director/Head Engineering shall be conclusive evidence) and in which case the retention 
money and Performance Security of the Contractor shall be forfeited and be absolutely at the 
disposal of the Bank; 

ii. To employ labour paid by the Employer and to supply materials to carry out the Works or any part 
of the Works, debiting the Contractor with the cost of all labour and the price of the materials (of 
the amount of which cost and price a certificate of the Director/Head Engineering shall be final & 
conclusive against the Contractor) and crediting him with the value of the work done in all 
respects in the same manner and at the same rates as if it had been carried out by the Contractor 
under the terms of this Contract; the certificate of the Director/Head Engineering as to the value 
of the work done shall be final and conclusive against the Contractor; 

iii. To measure up the works of the Contractor and to take such part thereof as shall be as shall be 
un-executed out of his hands and give it to another contractor to complete, in which case any 
expenses which may be incurred in excess of the sum which would have been paid to the original 
Contractor, if the whole had been executed by him (of the amount of which excess the certificate 
in writing of the Director/Head Engineering shall be final and conclusive) shall be borne and paid 
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by the original Contractor and may be deducted from any money due to him by the Bank under 
the Contract or otherwise, or from his retention money or the proceeds of sale thereof or 
sufficient part thereof; 

iv. If any of the above courses being adopted by the Director/Head Engineering, the Contractor shall 
have no claim to compensation for any loss sustained by him by reasons or his having purchased 
or procured any materials, or entered in to any engagements or made any advances on account 
of, or with a view to the execution of the works or the performance of the Contract. And in case 
the Contract shall be rescinded under the provisions aforesaid, the Contractor shall not be 
entitled to recover or be paid any sum for any works theretofore actually performed under this 
Contract unless and until the Director/Head Engineering will have certified in writing the 
performance of such works and the value payable in respect thereof and he shall be only be 
entitled to be paid the value so certified. 

v. In case of Contractor’s failure to perform in line with the agreed terms & conditions laid down in 
the contract, the Employer may blacklist the Contractor for future opportunities at the Employer 
as per clause 18.2 and decision of the Director/Head Engineering will be final & conclusive. As per 
Public Procurement Rule-19, the Contractor will be accorded adequate opportunity of being 
heard. 

 
(g) Payments upon Termination 
In case of termination by the Employer, the Contractor shall be entitled to payment of the unpaid 
balance of the value of the Works executed only after adjustment of any sums to which the 
Contractor is entitled and any sums to which the Employer is entitled including recovery of all 
recoverable advance payments,. No payment shall be made against the leftover materials, 
machinery, plants etc. brought by the Contractor and against his demobilization. If the total 
amount already released by the Employer exceeds any payment due to the Contractor, the 
difference shall be a recovered from the balance payable amounts or the Retention Money along 
with the performance Security.  

 
13. Warranty  

 
13.1 The Contractor warrants that the goods supplied under the Contract are new, unused, of the most 

recent or current models, and that they incorporate all recent improvements in design and 
materials unless provided otherwise in the Contract. The Contractor further warrants that all 
goods supplied under this Contract shall have no defect, arising from design, materials, or 
workmanship (except when the design and/or material is required by the Procuring agency’s 
specifications) or from any act or omission of the Contractor, that may develop under normal use 
of the supplied goods in the conditions prevailing in the country of final destination.  

 
13.2 If the Contractor, having been notified, fails to remedy the defect(s) within a reasonable period, 

the Employer may proceed to take such remedial action as may be necessary, at the Contractor’s 
risk and expense and without prejudice to any other rights which the Employer may have against 
the Contractor under the Contract. 

 
14. RISKS AND RESPONSIBILITIES 
 
14.1 Contractor’s Care of the Works 

From the Commencement Date until the completion of Works and issuance of Completion 
Certificate or Termination by the Employer, the risks of loss or damage to Works, personal injury, 
death, and loss of or damage to property of the Employer due to the negligence of the Contractor, 
his employees, associates, sub-contractor, assigns etc. all such risks are Contractor’s risks. The 
Contractor shall have to make good all damages/losses to the Employer after receiving written 
notice from the Employer. 
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Unless the loss or damage happens as a result of any of the Employer’s Risks, the Contractor shall 
indemnify the Employer, or his agents against all claims loss, damage and expense arising out of 
the Works. 

 
14.2 Force Majeure 

If the Contract is frustrated by a force majeure, like the outbreak of war, civil commotion, and 
insurrection or by any other event entirely outside the control of either the Employer or the 
Contractor, the Employer shall certify that the Contract has been frustrated and is being 
terminated. If an event of force majeure continues for a period of sixty (60) days, the Contractor 
can also give a notice of termination. The Contractor shall stop work as quickly as possible after 
receiving contract frustration certificate from the Employer and shall be paid for all work carried 
out or services rendered before the frustration/ termination of the Contract and for any work 
carried out afterwards to which a commitment was made including the cost of materials and plants 
reasonably delivered to the Site, after adjustment of any sums to which the Contractor is entitled 
as per the Contract, and cost of his demobilization after recovery of all recoverable advance 
payments made by the Employer or the sums to which the Employer is entitled. If the reason 
ceases to exist, the Parties can recommence the performance of the Contract under the original 
terms & conditions if mutually agreed.  

  
15. INSURANCE 
 
15.1  The Contractor shall on joint name of employer and Contractor  procure a contractor's all risks of 

physical loss or damage insurance policy, covering all risk to Works, third party, and all risks of 
physical loss to labour or damage caused to the Contractor’s plants, equipment, materials and 
any other asset(s) belonging to the Contractor.  
  
Insurance Policy shall cover the damages to the structure, stores if supplied by the Employer 
caused by fire, including lightening, riots, strikes, storm, cyclones, flood, earthquake, theft, etc. 

 
15.2 Default 

If the Contractor fails to effect or keep in force any of the insurances referred to in the previous 
Sub-Clause, or fails to provide satisfactory evidence, policies or receipts, the Employer may, 
without prejudice to any other right or remedy, effect insurance for the cover relevant to such as 
a default and pay the premiums due and recover the same plus a sum in percentage given in 
Contractor Data from any other amounts due to the Contractor. 

 
16. RESOLUTION OF DISPUTES 
 

16.1 If any dispute arises between the parties (Contractor & the Employer), the matter shall be 
referred to the Director/Head Engineering who will examine the matter in detail and give the 
decision which will be final & binding upon the parties. 

 
16.2 In case the Contractor believes that the decision of the Director/Head Engineering was not in line 

with the Contract or it is prejudiced, and he does not accept the same, he may give a notice of 
dissatisfaction under this sub-clause within 15 days of the decision of the Director/Head 
Engineering. If no notice is given within this time, the decision of Director/Head Engineering shall 
be final and binding upon the Parties.  
 

16.3 In case a dissatisfaction notice is given by the Contractor, the matter may be referred to a neutral 
Adjudicator appointed after mutual agreement within 15 days after the notice of dissatisfaction. 
Failing to agree upon Adjudicator name within the specified time will result in finality of the 
Director/Head Engineering’s decision which will become binding upon the parties.  
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  16.4 If required under any circumstances, the matter may be referred to arbitration under the 
Arbitration Act 1940 (Act No. X of 1940) and rules made there under and any statutory 
modifications thereto. Arbitration Proceedings shall be held at the place mentioned in the 
Contract Data. 

 
17 INTEGRITY PACT 

If the Contractor or any of his Sub-Contractors, agents or servants is found to have violated or 
involved in violation of the Integrity Pact signed by the Contractor as Schedule-F to his Bid, then 
the Employer shall be entitled to: 
 
(a)  recover from the Contractor an amount equivalent to ten times the sum of any 

commission, gratification, bribe, finder’s fee or kickback given by the Contractor or any of 
his Sub-Contractors, agents or servants; 

(b)  Terminate the Contract; and 
(c)  Recover from the Contractor any loss or damage to the Employer as a result of such 

termination or of any other corrupt business practices of the Contractor or any of his Sub-
Contractors, agents or servants. 

 
On termination of the Contract under Sub-Para (b) of this Sub-Clause, the Contractor shall 
demobilize from the Site leaving behind Contractor’s Equipment which the Employer instructs, in 
the termination notice, to be used for the completion of the Works at the risk and cost of the 
Contractor.  
 

  
18.  CODE OF CONDUCT 
 
18.1  It is the Employer’s policy that Contractors to observe the highest standards of ethics during the 

procurement and execution of contracts. In pursuit of this policy, the Employer follows, inter alia, 
the instructions contained in PPR-2004 which defines: 

 
“blacklisted” means a bidder that is declared by the Authority untrustworthy after establishing the 
fact that the bidder was found involved in any corrupt and fraudulent practice or practices; or if 
the bidder is declared incapable by the Authority due to its established performance failure during 
the execution of the contract; or if the bidder deviates from its prior commitment or declaration 
made regarding the bid or proposal submitted by the bidder. 

 
 “corrupt and fraudulent practices” in respect of procurement process, shall be either one or any 
combination of the practices including,- 

 
(i) “coercive practices” which means any impairing or harming or threatening to impair or 

harm, directly or indirectly, any party or the property of the party to influence the actions 
of a party to achieve a wrongful gain or to cause a wrongful loss to another party; 

(ii) “collusive practices” which means any arrangement between two or more parties to the 
procurement process designed to stifle open competition for any wrongful gain, and to 
establish prices at artificial, non-competitive levels; 

(iii) “corrupt practices” which means the offering, giving, receiving or soliciting, directly or 
indirectly, of anything of value to influence the acts of another party for wrongful gain; 

(iv) “fraudulent practices” which means any act or omission, including a misrepresentation, 
that knowingly or recklessly misleads, or attempts to mislead, a party to obtain a financial 
or other benefit or to avoid an obligation; and  

(v) “obstructive practices” which means harming or threatening to harm, directly or 
indirectly, persons to influence their participation in a procurement process, or affect the 
execution of a contract; 
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18.2   Under Rule 19 of PPR-2004, “SBP BSC can interalia blacklist bidders that are found to be indulging 

in corrupt or fraudulent practices. Such barring action will be duly publicized and communicated to 
the PPRA. Such matters would be referred to SBP BSC Blacklisting Committee which is empowered 
to take action accordingly per Rule 19 of PPR-2004.  However such barring action shall be 
undertaken only after the bidder, who is to be barred and blacklisted, is accorded adequate 
opportunity of being heard. Decision of SBP BSC Blacklisting Committee will be final and conclusive. 

 
18.3    The receipt for any money paid by the bidders will not be considered as any acknowledgement of 

payment to the bidder unless such receipt is signed by a duly authorized officer of the Employer 
and bidder shall be solely responsible for seeing that a proper receipt is provided.   

 
18.4 Attention of bidders is drawn to Rule-32 of PPR-2004 whereby they are required to identify any 

discriminatory and difficult conditions, introduced by Employer which discriminates between 
bidders or that is considered to be met with difficulty. In ascertaining the discriminatory or difficult 
nature of any condition reference shall be made to the ordinary practices of that trade, 
manufacturing, construction business or service to which that particular procurement is related. 
However, in certain conditions Employer may describe exceptions or preferences consistent with 
Rule-4 of PPR-2004. 
 

18.5    Employer’s policy requires that selected bidder shall provide professional, objective, and impartial 
advice and services and at all times hold the Employer’s interest paramount, strictly avoid conflicts 
with other assignments or their own corporate interests and act without any consideration for 
future work. Bidders have an obligation to disclose any situation of actual or potential conflict that 
impacts their capacity to serve the best interest of the Bank, or that may reasonably be perceived 
as having this effect. Failure to disclose said situations may lead to the disqualification of the bidder 
and termination of contract arising out of this procurement  
 

18.6   Without limitation on the generality of the foregoing, bidders and any of their affiliates, shall be 
considered to have a conflict of interest and shall not be recruited, under any of the circumstances 
set forth below:  
 
a) A bidder that has been engaged by the Employer to provide goods, works or services other than 

consulting services for a project, and any of its affiliates, shall be disqualified from providing 
consulting services related to those goods, works or services. Conversely, bidder hired to 
provide consulting services for the preparation or implementation of a project, and any of its 
affiliates, shall be disqualified from subsequently providing goods or works or services other 
than consulting services resulting from or directly related to the firm’s consulting services for 
such preparation or implementation.  
 

b) A bidder (including its Personnel and Sub-Contractor(s) or any of its affiliates shall not be hired 
for any assignment that, by its nature, may be in conflict with another assignment of the bidder 
to be executed for the same or for another client. 
 

c) A bidder (including its Personnel and Sub-Contractor(s) that has a business or family 
relationship with a member of the Bank’s staff who is directly or indirectly involved in any part 
of (i) the preparation of the specifications of the goods, (ii) the selection process for such 
assignment, or (iii) supervision of the Contract, may not be awarded a Contract, unless the 
conflict stemming from this relationship has been resolved in a manner acceptable to the 
appropriate authority of the Employer.  
 

d) Bidders shall not recruit or hire any agency or current employees of the Bank. Recruiting former 
employees of the Bank or other civil servants to work for the bidders is acceptable provided no 
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conflict of interest exists. When the bidder nominates any government employee as Personnel 
in their bid, such Personnel must have written certification from their government or employer 
confirming that they are on leave without pay from their official position and allowed to work 
full-time outside of their previous official position. Such certification shall be provided to the 
Bank by the bidder as part of bid. 

 
 19.  OVERRIDING EFFECT OF PPR-2004  

Whenever in conflict with these documents the stipulations of PPR-2004 (Public Procurement 
Rules-2004) shall prevail. 
 

20. SPECIFICATION EPILOGUES 
a) The Work(s) contemplated under the Contract, shall be constructed, completed and 

guaranteed, strictly conforming to and in accordance with the stipulated specifications for 
execution of such works, providing of materials/services and etc. as provided in the Contract 
Documents and  or as directed by the Employer. 
 

b) In the event of missing / non-availability of particular specification (s) applicable to or to govern 
the execution of such item(s) of works/ contract hereof, having no effect or bearing upon the 
rate/price or valuation of the contract, all material, fabrication, execution and testing thereof 
shall conform to the applicable standards, codes/specifications contained in the following list 
to equivalent applicable standard and specifications established and/or as approved in the 
country of manufacture or supply: 

 
 ASTM     American Society of Testing Materials 
 AASHTO           American Association of State Highway and Transportation Officials        
 AWWA               American Water Works Association 
 ASME     American Society of Mechanical Engineers               
 AISC       American Institute of Steel Construction 
 ASA        American Standards Association 
 AWS       American Welding Society 
 BSS     British Standard Specifications & Materials) 
 PSI        Pakistan Standards Institute  
 
c) All quality control and related tests (if required) shall be carried out in accordance with 

applicable standards and codes. The cost in this regard shall be borne by the Contractor.   
 

21. SILENCE OF SPECIFICATIONS 
The apparent silence of the specifications, plans, or other contract documents as to any detail or 
the apparent omission from them of a detailed description concerning any point, shall be regarded 
as meaning that only the best generally accepted practice is to be used. All interpretations of the 
specifications will be made by the Engineer on this basis. 

 
22. REMOVAL OF UNACCEPTABLE AND UNAUTHORIZED WORK 

All work which, as determined by the Engineer or Engineer in-charge, does not conform to the 
requirements of the Contract and results in an inferior or unsatisfactory product, will be considered 
unacceptable. Unacceptable Work, whether the result of poor workmanship, use of defective 
materials, damage through carelessness or any other cause, found to exist prior to the final 
acceptance of the Work, shall be removed or replaced at the Contractor's expense.  
 
No work shall be done without lines and grades having been approved by the Engineer. Work done 
contrary to the instructions of the Engineer, Work done beyond the lines shown on the plans, or as 
given, except as herein specified, or any extra work done without authority, will be considered as 
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unauthorized and will not be paid for under the provisions of the Contract. Work so done may be 
ordered removed or replaced at the Contractor's expense.  
 
Upon failure on the part of the Contractor to comply forthwith with any order of the Engineer, 
made under the provisions of this article, the Engineer will have authority to cause unacceptable 
Work to be remedied or removed and replaced and unauthorized Work to be removed and to 
deduct the costs from any moneys due or to become due the Contractor. 
 

23. The Contractor shall be liable &  indemnify the Employer 
  Contractor shall be exclusively liable for and shall indemnify and hold harmless the Employer, 

its agents and employees from: 

a. Making good all losses arising out of the Contractor's negligence or breach of the Contract. The 
Employer shall determine the amounts of such losses/ damages and the Contractor hereby 
expressively waives his all or any right to change or challenge the same. The Contractor shall 
have to make good all such losses/ damages within time frame specified in the Notice, to the 
entire satisfaction of the Employer after receiving written notice from the Employer. 

b. All losses arising from the automatic transfer of employment of Contractor's and its sub-
contractor's employees to premises or any third party on the expiry or termination of the 
Contract including, in relation to the employees:  
i.  All liabilities in respect of their employment before or after the expiry or termination of 
the Contract and  
ii. The costs of terminating their employment and any claims arising there from. 

c. Any tax, government duties,  insurance contributions (employee and employer) and or social 
security contributions in respect of Contractor (in the case of an individual) or any employee or 
sub-contractor of Contractor together in each case with any interest, fines or penalties thereon. 

d. Save for the willful or deliberate breach of its obligations under the Contract or, as set out above, 
neither party shall be liable for any consequential or indirect loss or damage. 

e. All payments to his staff and other hired persons, sub-contractors or assigns during the currency 
of this Contract or after its expiry/ termination. The Employer shall have no relation, in 
whatsoever way, with such employees or persons recruited, hired or contracted by the 
Contractor and all these persons shall always be treated as the employees of the Contractor. 

f. Any claims of his own, of his employees or ex-employees, or associates, or their heirs whether 
against the Contractor, other contractors working within the same premises or any other 
person, regarding deals made at personal level by the staff or personal matters or deals carried 
out as a company, in whatsoever form, manner or capacity.  

g. Any Government Permits, Licenses, etc. that may be required for performing the Works 
contemplated under the Contract. 

h. All claims of compensation by an employee, his family or legal heirs or any other agency, 
autonomous body, any NGO or government department, arising from injury, disability, ill health 
or death of any of his employees during the currency or expiry of this Contract while performing 
any services under this Contract or any claim regarding the medical care or treatment expenses 
submitted by the employee or ex-employee of the Contractor or their legal heirs.  

i. In case any claim of compensation, expense in whatsoever form is to be paid by the Employer 
under any law of the land, the same amount shall be deducted from the Contractor’s payable 
amounts/retention money. 

j. Full cost and responsibility for his employees/ staff, under no circumstances, whatsoever, shall 
the Contractor or its employees shall be regarded as the Employer’s employees, and there 
would be no employer / employee relationship between them and the Employer. 
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24. Confidentiality  
  Except with the consent in writing of the Employer, Contractor shall keep strictly confidential and 
not make use of any confidential information supplied by the Employer other than to perform this 
Contract, and shall impose the same obligations on its employees and other third parties 
(including sub-contractors).   

 
25. Independent Contractor 

  The Contractor including all his employees, sub-contractors, associates, assigns or his legal heirs 
shall at all times function and be regarded as independent contractor and not as an agent of the 
Employer and neither the Contractor nor its employees, sub-contractors, associates, assigns or his 
legal heirs shall have the right to represent or bind the Employer to any third person including any 
department or agency of Government or any other authority in any manner, whatsoever.  

 
26. Materials Obtained/Discovered during excavation 

  Materials obtained from excavation will be the property of the Employer. Serviceable materials & 
treasures etc. found shall have to be stacked/stored at the location designated by the Employer. 
All rubbish/un-wanted materials/debris shall have to be disposed off by the contractor in line with 
the directions of the Employer & municipal regulations. 

 
27. Site Clearance at completion 

  On completion of the project/works or at some earlier stage as desired by the Employer, the 
contractor shall remove all temporary structures, dumpsites, debris, surplus materials, etc. and fill 
up all trenches etc. made during the execution of the works. The contractor will have to secure a 
site clearance certificate from the Employer and attaché the same with his final bill. In case the 
contractor fails or refuses to do so, the Employer reserves the right to get it done through the 
other sources/contractors and deduct/recover the expenditure so occurred from the bills or 
retention money along with the Performance Security submitted at the time of bid opening of 
the contractor. In this regard, the decision of the Director/Head Engineering will be final & 
conclusive. 

 
28. Health, Safety, Environment and Security (HSE&S) 

 
a. The Contractor shall comply with all statutory and regulatory requirements related to Health, 

Safety, Environment & Security (HSE&S) as well as Employer’s applicable rules, procedures or 
policies related thereto at no additional cost to the Employer. The costs of supplying and/or 
doing all such things required for the purpose shall be deemed to be included in the amounts 
payable under this Agreement to the Contractor. 

b. The Employer shall periodically audit the Contractor’s compliance with its HSE&S policies and 
conduct safety inspections as and when it deems fit. The Contractor shall ensure that 
Employer’s recommendations in this regard are implemented without any delay. 

c. The Contractor shall provide the Employer information about its working practices, materials 
and equipment and shall operate in a manner which does not compromise Employer’s security 
or environment standards and the safety and health of its employees and other people. 
Contractor shall also provide the Employer with any information which it may have related to a 
potential or actual security threat to the Employer. 

d. The Contractor shall certify in writing that its personnel are fully trained to execute the Works 
safely and shall ensure that they understand all risks and hazards associated with the Works. 
The Contractor shall keep records of such trainings. 

e. The Employer reserves the right to terminate this Contract without notice to the Contractor in 
the event of violation of this Clause by the Contractor and related HSE&S requirements of the 
Employer communicated to the Contractor from time to time. 

f. The Contractor shall pay special attention to the following environmental protection measures; 
i. Use of clean fuels to minimize air polluting emissions. 
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ii. Control of other air pollutants. 
iii. Recovery and recycling of usable materials. 
iv. Control of vehicle noise. 
v. Control of noise from power facilities. 
vi. Limitation of Vibrations. 
vii. Preservation of natural land to the extent possible.  

viii. Preservation of archaeological Sites. 
ix. Careful handling, storage and utilization of hazardous radioactive materials, toxic 

chemicals etc. 
 
29. Electric Power Supply, Water supply, Telephone etc. 
 Water for construction purposes will be provided by the Employer. Electricity will be provided by 

the Employer for all minor equipment & tools. Expense regarding the required cables/wires and 
sub-meters, switches etc. shall have to be borne by the Contractor. The Contractor shall make his 
own arrangement at his own expenses for the telephone & fax etc. at the Site of Works. If these 
facilities are to be provided by the Employer at the request of the Contractor, the Contractor shall 
have to pay the bills/ expenses as per mutually agreed terms & conditions at that time. Hutting/ 
tenting etc. for the workers or storage of the materials of the contractor shall be the responsibility 
of the contractor. 

 
 
30. Attendance of Meetings 
 The Contractor shall attend all meetings along with his authorized representative(s) when called 

by the Employer to discuss the quality and progress of Works, site matters and other matters 
related to the Contract, without any compensation from the Employer. The Contractor may ask 
the Employer to call a joint meeting to review the pending issues and decisions or to discuss any 
other matters, factors or aspects in context of the Contract. The minutes of meetings may be 
recorded and circulated amongst the participants for compliance.    

 
31. First Aid Facilities 

 The contractor shall provide his staff with free first-aid facilities and treatment at the premises and 
shall, for this purpose, keep a properly equipped first aid kit at the premises. 

 
32. Utility Lines 
 The Contractor shall conduct his operations, make necessary arrangements, take suitable 

precautions and perform all required work incident to the protection of and avoidance of 
interference with power transmission, telegraph, telephone and natural gas lines, oil lines, water 
and sewerage mains and other utilities within the areas of his operations in connection with this 
Contract and the cost thereof shall be borne by the Contractor and the Contractor shall save 
harmless and indemnify the Employer in respect of all claims, demands, proceedings, costs, 
charges and expenses whatsoever arising out of or in relation to any such interference. 

 
33. Other 

a. The terms and conditions and the Schedules thereto of this Contract represent the entire agreement 
and understanding between the Employer and the Contractor, in relation to the subject matter 
hereof and supersede all previous agreements and/or understandings between the parties in 
relation thereto. 

b. If any provision of the Contract is found by any court or competent authority to be invalid, unlawful 
or unenforceable, that provision shall be deemed not to be a part of the Contract and it shall not 
affect the enforceability of the rest of the Contract. 

c. Unless expressly provided, no term of this Contract is enforceable by any third party. 
d. This Contract is personal to Contractor and Contractor shall not assign or subcontract any of its rights 

or obligations under it without Employer’s prior written consent. Any subcontracting shall be on 
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terms consistent with these Conditions for the benefit of an enforceable by the Employer and 
Contractor shall remain liable for the subcontractor's acts and omissions and the Contract's 
complete performance. 

e. The Contract shall be governed by the laws of Pakistan and Contractor and the Employer agree to 
submit to the exclusive jurisdiction of the courts in Pakistan. 
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(Bidding Documents, Section-2, Part-2) 
 

The following Contract Data shall be deemed to form and be read and constructed as part of the 
Contract, including Conditions of Contract. 

CONTRACT DATA 

Clause 
No. 

Description Explanation/ Clarification 

1.1-(i) The Employer Means SBP-Banking Services Corporation Sialkot  

1.3 
Priority of 
Documents  

Documents forming the Contract listed in the order of priority: 
(a)  The Contract Agreement  
(b)  Letter of Acceptance  
(c)  The completed Form of Bid  
(d)  Contract Data  
(e)  Conditions of Contract  
(f)  The completed Schedules to Bid including Schedule of Prices  
(g)  The Drawings, if any  
(h)  The Specifications, if any  

4.4 
Amount of 
Performance 
Security 

a. If the cost of works is less than Rs. 4 Million, the Bid Security of the 
most advantageous bidder would be retained as Performance Security, 
otherwise:  

b. 10% of the Contract Price stated in Letter of Acceptance / Award in any 
forms in shape of Pay Order/Demand Draft/Deposit at Call/Bank 
Guarantee from any Schedule Bank registered in Pakistan. 

c. The Performance Security would remain valid till successful completion 
of Defect Liability Period and would be released after successful 
completion of defect liability period. 

d. Performance security must remain valid for 60 days beyond the defect 
liability period. 

7.1 Completion Time 90 Calendar days  

7.4 
Liquidated 
Damages 

@ 0.1% of total work done/ day to a maximum of 10% of the total work 
done. 

9.1 Defects Liability 
Period 

365 calendar days   

11 Payments 

a. Mobilization Advance: 
1. 15% to total Contract Price (excluding SLA) against bank guarantee 

from Scheduled Bank in Pakistan 
2. This Advance shall be recovered @ 20% of the amount of work done 

from Interim Payment Certificates (IPC) and shall be fully recovered at 
least one month before scheduled completion time. The validity of 
Mobilization Advance Guarantee shall be valid for 60 days beyond the 
work completion period. Such Guarantee may be progressively 
reduced to the balance amount of Mobilization Advance indicated in 
Interim Payment Certificates of the Engineer issued in accordance with 
this Clause after receipt and verification of the revised guarantee not 
less than the due amount of mobilization advance. 

b. Payment for Supply of Material/Equipment: 
Up to seventy-five percent (75%) of the supply part of the BOQ items 
will be paid against delivery of material/equipment on site, and upon 
production of Factory Test Reports / Warranties / Shipping 
documents/ Inspection Reports at Manufacturer’s Facility (where 
applicable) and indemnity bond as per approved format.  
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c. Payment upon Installation, Testing and Commissioning of Plant: 

Up to ninety percent (90%) of the supply and installation parts of BOQ 
items will be paid upon successful Testing & Commissioning. 

d. Payment upon issuance of Taking-Over Certificate: 
Ten percent (10%) amount of whole BOQ item i.e. Supply and 
Installation will be paid upon issuance of Taking-Over Certificate and 
completion of the Whole Works, including punch list noted at 
commissioning time. 

e. Payment for Operation & Maintenance  
The Payment for Maintenance/SLA Period will be made on Monthly 
basis. 
 

Each payment will be subject to deduction of taxes as per applicable laws.  

11.4 
Retention 
Money 

10% of the net payable amount for each bill (except Mobilization Advance) of 
the Contractor. The retention money will be released after successful 
completion of defect liability period.  

11.6 Currency  Payment shall be made in Pak Rupees. 

14 Insurance  

The Works  
Amount of Cover: The sum stated in Letter of Acceptance plus 15%. 
Contractor ‘s equipment 
Amount of Cover :Full replacement Cost  
Injury to Person and Damaged to Property including Third party 
Insurance, Amount of Cover :  

I. As per workmen compensation act  
II. Contractor’s all Risk including Third party  

III. damages to the Structure, stores if supplied by the Bank  

15.4 
Place of 
Arbitration  Karachi 
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(Bidding Documents, Section-3, Part-1) 

 

 

 

 

 

 

 

 

 

Standard Forms 
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FORM OF CONTRACT AGREEMENT 
THIS CONTRACT AGREEMENT (hereinafter called the “Agreement”) made on the _____ day of 
_______________(month) 2022_____ between _______________________________ 
_______________________________________________________ (hereafter called the “Employer”) 
of the one part and _____________________________________ (hereafter called the “Contractor”) 
of the other part. 
 
WHEREAS the Employer is desirous that certain Works, viz _______________ should be executed by 
the Contractor and has accepted a Bid by the Contractor for the execution and completion of such 
Works and the remedying of any defects therein. 
 
NOW this Agreement witnessed as follows: 
 
1. In this Agreement words and expressions shall have the same meanings as are respectively 

assigned to them in the Conditions of Contract hereinafter referred to. 
 
2. The following documents after incorporating addenda, if any except those parts relating to 

Instructions to Bidders shall be deemed to form and be read and construed as part of this 
Agreement, viz: 

 
(a) The Contract Agreement 
(b) The Letter of Acceptance 
(c) The completed Form of Bid  
(d) The Preamble to Conditions of Contract 
(e) The Particular Conditions of Contract 
(f) The General Conditions of Contract 
(g) The priced Schedule of Prices 
(h) The completed Schedules to Bid 
(i) The Specifications 
(j) The Drawings 
(k) Addendum (if any)  

 
3. In consideration of the payments to be made by the Employer to the Contractor as hereinafter 

mentioned, the Contractor hereby covenants with the Employer to execute and complete the 
Works and remedy defects therein in conformity and in all respects with the provisions of the 
Contract. 

 
4. The Employer hereby covenants to pay the Contractor, in consideration of the execution and 

completion of the Works as per provisions of the Contract, the Contract Price or such other 
sum as may become payable under the provisions of the Contract at the times and in the 
manner prescribed by the Contract. 

 
IN WITNESS WHEREOF the parties hereto have caused this Contract Agreement to be executed on the 
day, month and year first before written in accordance with their respective laws. 
 
Signature of the Contactor Signature of the Employer 
______________________ _____________________ 
(Seal) (Seal) 
Signed, Sealed and Delivered in the presence of: 
Witness: Witness: 
____________________ __________________________ 
(Name, Title and Address) (Name, Title and Address) 
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FORM OF PERFORMANCE SECURITY  
(Bank Guarantee) 

 
Guarantee No._____________________  

Executed on _____________________ 
Expiry on ________________________  

(Letter by the Guarantor to the Employer)  
 
Name of Guarantor (Scheduled Bank in Pakistan) with Address:  
 
 
 
Name of Principal (Contractor) with Address:  
 
 
Penal Sum of Security (express in words and Figures)_______________________________ 
 
 
 
Letter of Acceptance No.___________________________________ Dated __________  
 
KNOW ALL MEN BY THESE PRESENTS, that in pursuance of the terms of the Bidding Documents and 
above said Letter of Acceptance (hereinafter called the Documents) and at the request of the said 
Principal we, the Guarantor above named, are held and firmly bound unto the 
__________________________________________________ (hereinafter called the Employer) in the 
penal sum of the amount stated above, for the payment of which sum well and truly to be made to 
the said Employer, we bind ourselves, our heirs, executors, administrators and successors, jointly and 
severally, firmly by these presents.  
 
THE CONDITION OF THIS OBLIGATION IS SUCH, that whereas the Principal has accepted the 
Employer's above said Letter of Acceptance for __________________________________ (Name of 
Contract) for the __________________________________________________ (Name of Project).  
 
NOW THEREFORE, if the Principal (Contractor) shall well and truly perform and fulfill all the 
undertakings, covenants, terms and conditions of the said Documents during the original terms of the 
said Documents and any extensions thereof that may be granted by the Employer, with or without 
notice to the Guarantor, which notice is, hereby, waived and shall also well and truly perform and 
fulfill all the undertakings, covenants terms and conditions of the Contract and of any and all 
modifications of the said Documents that may hereafter be made, notice of which modifications to 
the Guarantor being hereby waived, then, this obligation to be void; otherwise to remain in full force 
and virtue till all requirements of Clause -30, Identification & Remedying of Defects, of Conditions of 
Contract are fulfilled.  
 
Our total liability under this Guarantee is limited to the sum stated above and it is a condition of any 
liability attaching to us under this Guarantee that the claim for payment in writing shall be received 
by us within the validity period of this Guarantee, failing which we shall be discharged of our liability, 
if any, under this Guarantee.  
 
We, ____________________________________ (the Guarantor), waiving all objections and defenses 
under the Contract, do hereby irrevocably and independently guarantee to pay to the Employer 
without delay upon the Employer's first written demand without cavil or arguments and without 
requiring the Employer to prove or to show grounds or reasons for such demand any sum or sums up 
to the amount stated above, against the Employer's written declaration that the Principal has refused 
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or failed to perform the obligations under the Contract, for which payment will be effected by the 
Guarantor to Employer’s designated Bank & Account Number.  
 
PROVIDED ALSO THAT the Employer shall be the sole and final judge for deciding whether the Principal 
(Contractor) has duly performed his obligations under the Contract or has defaulted in fulfilling said 
obligations and the Guarantor shall pay without objection any sum or sums up to the amount stated 
above upon first written demand from the Employer forthwith and without any reference to the 
Principal or any other person.  
 
IN WITNESS WHEREOF, the above bounded Guarantor has executed this Instrument under its seal on 
the date indicated above, the name and corporate seal of the Guarantor being hereto affixed and 
these presents duly signed by its undersigned representative, pursuant to authority of its governing 
body.  
 

Guarantor (Bank)  
Witness:  
 
1. _______________________    1. Signature _______________  
 

 
 2. Name __________________  

 
       Corporate Secretary (Seal)  

 
 

 3. Title ___________________  
 
2. _______________________ 
 
 
 
 
(Name, Title & Address)                      Guarantor (Seal)  
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FORM OF BANK GUARANTEE FOR MOBILIZATION ADVANCE  
 
Guarantee No.________________ 
Executed on________________ 
(Letter by the Guarantor to the Employer) 
 
WHEREAS the _________________________________________________ (hereinafter called the 
Employer) has entered into a Contract for 
_____________________________________________________________ (Particulars of Contract), 
with __________________________________________ (hereinafter called the Contractor). 
 
AND WHEREAS the Employer has agreed to advance to the Contractor, at the Contractor’s request, an 
amount of Rs._____________________ Rupees ________________________) which amount shall be 
advanced to the Contractor as per provisions of the Contract. 
 
AND WHEREAS the Employer has asked the Contractor to furnish Guarantee to secure the advance 
payment for the performance of his obligations under the said Contract. 
 
AND WHEREAS ____________________________________________ (Scheduled Bank) (hereinafter 
called the Guarantor) at the request of the Contractor and in consideration of the Employer agreeing 
to make the above advance to the Contractor, has agreed to furnish the said Guarantee. 
 
NOW THEREFORE the Guarantor hereby guarantees that the Contractor shall use the advance for the 
purpose of above mentioned Contract and if he fails, and commits default in fulfillment of any of his 
obligations for which the advance payment is made, the Guarantor shall be liable to the Employer for 
payment not exceeding the aforementioned amount. 
 
Notice in writing of any default, of which the Employer shall be the sole and final judge, as aforesaid, 
on the part of the Contractor, shall be given by the Employer to the Guarantor, and on such first 
written demand payment shall be made by the Guarantor of all sums then due under this Guarantee 
without any reference to the Contractor and without any objection. 
 
This Guarantee shall come into force as soon as the advance payment has been credited to the account 
of the Contractor. 
 
This Guarantee shall expire on _________________________________. The guarantee shall remain 
valid up to the final adjustment of the advance made in case of expiry without adjustment of the 
advance the Guarantor shall automatically renew the guarantee till such time/times as the employer 
may deem fit. In case the guarantee is renewed on the request of the employer the Guarantor shall 
be bound to renew the guarantee without reference to the contractor or any other part, the payment 
of the charges may be made by the employer from the payments due to the contractor or its securities. 
 
The claim of the employer will remain valid even if the guarantee has expired until the clearance is 
received in writing by the employer along with the original bank Guarantee 
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It is understood that Employer will return this Guarantee to Guarantor on expiry or after settlement 
of the total amount to be claimed hereunder. 
 
       
     
       ______________________ 
        Guarantor (Scheduled Bank) 
 
 
Witness:  
 
 1. _______________________   1. Signature _______________ 
 
     _______________________        2. Name __________________ 
            
         3. Title ___________________ 
 
 
 2.  _______________________ 
 
      _______________________    _______________________ 
      (Name, Title & Address)     Guarantor (Seal)   
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FORM OF BID SECURITY 
(Bank Guarantee) 

Guarantee No._____________________  

Executed on _____________________  

(Letter by the Guarantor to the Employer) 
 
Name of Guarantor (Scheduled Bank in Pakistan) with Address: 
 
 
Name of Principal (Bidder) with address:  
 
 
Penal Sum of Security (express in words and figures): 
 
 
Bid Reference No.___________________________ Date of Bid _________  

KNOW ALL MEN BY THESE PRESENTS, that in pursuance of the terms of the Bid and at the request of 
the said Principal, we the Guarantor above-named are held and firmly bound unto the 
_________________________________, (hereinafter called The “Employer”) in the sum stated 
above, for the payment of which sum well and truly to be made, we bind ourselves, our heirs, 
executors, administrators and successors, jointly and severally, firmly by these presents.  

THE CONDITION OF THIS OBLIGATION IS SUCH, that whereas the Principal has submitted the 
accompanying Bid numbered and dated as above for 
________________________________________ (Particulars of Bid) to the said Employer; and  

WHEREAS, the Employer has required as a condition for considering the said Bid that the Principal 
furnishes a Bid Security in the above said sum to the Employer, conditioned as under:  

(1) That the Bid Security shall remain valid for a period of twenty eight (28) days beyond the 
period of validity of the bid;  

(2) That in the event of;  

(a) The Principal withdraws his Bid during the period of validity of Bid, or  

(b) the Principal does not accept the correction of his Bid Price, pursuant to Sub Clause 
24 of Instructions to Bidders, or  

(c)  Failure of the successful bidder to  

(i) Furnish the required Performance Security, in accordance with Sub Clause IB-
34 of Instructions to Bidders, or  

(ii) Sign the proposed Contract Agreement, in accordance with Sub Clauses IB-35 
of Instructions to Bidders,  
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The entire sum be paid immediately to the said Employer for delayed completion and not as penalty 
for the successful bidder's failure to perform.  

NOW THEREFORE, if the successful bidder shall, within the period specified therefore, on the 
prescribed form presented to him for signature enter into a formal Contract Agreement with the said 
Employer in accordance with his Bid as accepted and furnish within twenty-eight (28) days of receipt 
of Letter of Acceptance, a Performance Security with good and sufficient surety , as may be required, 
upon the form prescribed by the said Employer for the faithful performance and proper fulfillment of 
the said Contract or in the event of non-withdrawal of the said Bid within the time specified then this 
obligation shall be void and of no effect, but otherwise to remain in full force and effect.  

PROVIDED THAT the Guarantor shall forthwith pay to the Employer the said sum stated above upon 
first written demand of the Employer without cavil or argument and without requiring the Employer 
to prove or to show grounds or reasons for such demand, notice of which shall be sent by the Employer 
by registered post duly addressed to the Guarantor at its address given above.  

PROVIDED ALSO THAT the Employer shall be the sole and final judge for deciding whether the Principal 
has duly performed his obligations to sign the Contract Agreement and to furnish the requisite 
Performance Security within the time stated above, or has defaulted in fulfilling said requirements 
and the Guarantor shall pay without objection the sum stated above upon first written demand from 
the Employer forthwith and without any reference to the Principal or any other person.  

IN WITNESS WHEREOF, the above bounded Guarantor has executed the instrument under its seal on 
the date indicated above, the name and seal of the Guarantor being hereto affixed and these presents 
duly signed by its undersigned representative pursuant to authority of its governing body.  

Guarantor (Bank)  

Witness:   

1. Signature:  

1.        2.Name: _________________________  

3. Title __________________________  

 

2.  

(Name, Title & Address)      Guarantor (Seal)  
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INDEMNITY BOND FOR SECURE ADVANCE AGAINST  
MATERIALS BROUGHT AT SITE 

(ON Rs. 500 non-judicial stamp paper) 
This Deed of Indemnity is issued by M/s. __________________________________________ (name of the 
contractor) in favor of M/s. _________________________________ (name of the employer). 
 
Whereas   _____________________________________ (herein called the Employer) has paid the Secure 
Advance against the cost of material through any Bank or like agency by any other method by virtue of 
terms of the contract existing between the parties. The details of the material and their price for which 
secured advance is sought for the period ________________________________________________ till 
consumption of the material is as under:- 
 
1. ___________________ at Rs. _______________ per ___________= Rs. 

2. ___________________ at Rs. _______________ per ___________= Rs. 

3. ___________________ at Rs. _______________ per ___________= Rs. 

THEREFORE THIS DEED OF INDEMNITY WITHNESSETH AS FOLLOWS: 
 
I/We ______________________________________of M/s. ________________________________ do 
hereby indemnify M/s. _____________________________ for all losses due to thefts, arson, pilferage, loss 
due to flood and inundation, shortage, deterioration and depreciation etc. through any act of Man or God 
or slump in the Market of any or all the materials financed or paid by the Employer on our request for 
financing payment against material. 
I/We ______________________________________ shall indemnify_________________________ against 
any or all claims, action damages arising out of or resulting to the said material. 
I/We ______________________________________ further declare that we will faithfully abide by the 
above declaration and solemnly affirm that we will not remove, sell, pilferage any of the materials against 
which M/s. ________________________________________ has paid us such a secured advance and will 
not pledge the same with any Bank, Finance Corporation, Firm, Company, Individual or the like agency or 
create any change whereon in any form what so ever. 
I/We ________________________________ do hereby also declare that in the event of my/our 
infringement of the declaration made above ___________________________ will be entitled to forfeit all 
such material and also proceed against me/us according to the relevant clause pertaining to breach of 
contract and further invoke the power or seek any remedies secured of _________________________ 
under the contract Agreement signed with us or otherwise available under law. 
Place ____________________________ Dated _________________________ 
 
Contractor ___________________________________ 
 
Witness:  
Signature _______________  
Name __________________  
 
 
Witness:  
 
Signature _______________  
Name __________________  
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(Bidding Documents, Section-3, Part-2) 

 

 

 

 

 

 

 

 

DRAWINGS 
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(Bidding Documents, Section-3, Part-3) 

 

 

 

 

 

 

 

SPECIFICATIONS 
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1.0  PABX:  

a. Supporting SIP protocol, ISDN trunks, Analogue trunks, Digital, Analogue and IP 
Extensions and must conform to ITU-T and IEEE standards. 

b. Must be supporting minimum of 1 PRI for such small system. 
c. System must support Unified Communication (UC) platform. 
d. Make & model of the offered PABX with version / software release must be Pakistan 

Telecommunication Authority (PTA) approved.  
e. Confirmation that the equipment to be supplied shall be brand new.  
f. PABX shall be capable of expanding up to 200 TDM Ports (including at least 1 PRI) with 

UC Platform. 
 

2.0  LEGAL OBLIGATIONS:  

The Equipment Supplier / Bidder shall provide all the relevant NOCs from “(PTA) Pakistan 
Telecommunication Authority” The bidder must submit PTA TYPE APPROVAL of quoted system in 
the name of bidder. This document is mandatory. 

 
3.0  COMPATIBILITY:  

Voice Exchange Solution shall be covered under the Bidders certified Installation Program and 
installed by Certified Installation Company.  

 
4.0  POWER RATINGS:  

The proposed solution should be compatible with provided power ratings, and it is the 
responsibility of Bidders / supplier to discuss all the power ratings requirements prior to deliver 
the system / solution. 
 
5.0  TESTING AND COMMISSIONING:  

Equipment Bidder / supplier is responsible to perform all the relevant tests before and after 
commissioning of the solution and should share all the results with projects technical in charge. 
 
6.0  MINIMUM REQUIREMENT OF VOICE SYSTEM: 

01  ISDN PRI (30 Channels) with Licenses 
16  Analog Trunk Gateway Ports with CLI  
120  Analog Subscriber Gateway Ports with software Licenses for   
 connecting telephone sets 
08 Digital Subscriber Gateway Ports with CLI with Software License 
01  Operator Console  
01 Networking License 
01 Automated Attendant for Company greeting announcement to   
 incoming caller with direct inward Station access  
01 Operator GUI based Call billing and logging software for all users   
 

7.0  INSTALLATION: 
Complete PABX System Installation, Testing & Commissioning. IDF Installation, Termination of 
cables equipment and in-house wiring including 01year Maintenance under Warranty.  
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 All the equipment to be supplied by the successful bidder must be brand new from the latest 
product line and of latest hardware and software version. Equipment for Voice communication 
must possess of Main system, Licenses (where applicable), operator console, IDF for system side 
including in-house wiring.  
 
8.0  PABX FEATURES: 
 
The offered PABX must support the following features: 

a. Call Forwarding    
b. Option to connect Automated Attendant/DID (Callers with DTMF phones can reach 
 directly to extensions bypassing the Operator) 
c. Music on hold- internal 
d. Consultation Hold  
e. Option for ISDN communication 
f. Camp-on (camp-on tone can be activated for busy extension) 
g. Call Pickup   
h. Do Not Disturb  
i. Intrusion / Override (Busy extension can be overheard) 
j. Conference (5 parties) 
k. Group /Parallel Ringing (incoming call is signaled at other telephones also) 
l. Differential Ringing (for internal & external calls) 
m. Code Lock individual  
n. Option to connect Digital / System Telephones 
o. Night Service  
p. Hunting Group 
q. Call Park (calls put on hold and can be retrieved from any other extension) 
r. Abbreviated Dialing  
s. Project Code (a call can be charged to a particular account code)  
t. Call restrictions (variable class for service) 
u. Call-back on busy (automatic call back when extension is free) 
v. Toggling between two lines 
w. Option for Call Logging 
x. Remote Maintenance 
y. Executive/Secretary Functions 
z. Option to connect Group 4 Fax Machine (with ISDN access) 
 

9.0  UNIFIED COMMUNICATION (UC) FEATURES: 
 
The offered system should support built-in hardware to enable following feature after acquiring 
licenses:  

a. Mobility 
b. Presence 
c. Voice Mail 
d. Fax Mail 
e. Instant Messaging 
f. Video and Web Collaboration 
g. Drag and Drop Conference 
h. Favorite List 
i. Dialing by Click of Mouse 
j. Caller List 
k. Personal Attendant 
l. Screen popup 
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m. Voice Recording 
n. Integration with MS Outlook etc. 

 
10.0  OPERATOR CONSOLE FEATURES: 
 
10.1 Phone for Operator Console: 

 
Full-duplex hands-free talking with high quality housing microphone and loudspeaker with 
key Module. 

 
10.2 Call Account Manager Software: 

 
a. Web Based Detailed Call Billing Software for Call Accounting and Management with 

basic facilities.  
b. Graphical Display for management  
c. To monitor different extensions by defining different parameters i.e. time, area code, 

cost, etc.  
d. Name display for easy recognition of numbers  
e. Costing of incoming calls is optional  
f. Reports generating facility which is printable  
g. Multi-user Multilevel Security  
h. Local or Remote Backup of Call Log data  
i. Reports should be exported to Word, Excel, CSV etc.  
j. Detail and Summary reports with very rich Selection criteria  
k. Monthly Graphical Reporting and Trend Charts   
l. Extension Ceiling for cost control  
m. Trunk based Costing (Each trunk will have its own cost table)  

 

 

 


