Table of Contents

Governor’'s Message................

Managing Director’ s Message

Key Functional & Operational Areas

1. Currency Management and Accounts

11
1.2
13

14
15
1.6
1.7
1.8
19
1.10
111
112
1.13
1.14

OVEIVIeW......ceveeeee e

Automation of CurrenCy OPEratioNS .........uit et e et e e e e e en e

Clean Note Policy ......

131
132
133
134
135

Non-Sapling of

BanKNOLES ...ttt

Establishment of Automated Currency Sorting Cell...........cooooiiiiiiiiiiiienn
Mechanization of Currency OpPerations...........eeueeiiveeeneiieeieer e e e e s ee e
Establishment of Quality Assurance Unit and Banknote Research Wing............

Environment Fri

endly Destruction of Soiled / Defective Notes...............cceeeee.

Detection of Counterfeited CurrenCy NOES..........vvvviieriie i e e
Simplification of Systems & ProCedures..........c.oui it e e

Training and Skill Development Programs. ..........co.ieeiie i e

PUDIiC AWarenesS PrOgramS. .. ... ... ettt et e e et e e e e e e e ee e
One Window Facility — Exchange of Defective NOtes............ccoeiiiiiiiiiii i,
Supply of Fresh / Re-issuable NoteS & COINS.......ovvvviiriie it e e e

Varnishing of BanKnNOtES. .. ... ..ouiieis e e e e e e e e e e e e

Issuance of New Design BanKnNOteS ........ccunirie et et e e e e e e e e

Monitoring / On-Site Inspection of Commercial Banks.............cocvviviiieviiiieinnvennn,
Monitoring ChestS/ SUD-ChESES. .. ... e e e e

Other Devel opments

2. Foreign Exchange Operations & Adjudication

21
2.2

(O V= U
Foreign Exchange Operational ACtiVITIES. .. ......oouiiii i e e
221  EXPOrt OVErdUE CasES. ......ueiiieeereiet i e e it e ee et s ee s e en e et e e e vt e aeee s sreseeneeneesnens
2.2.2 Research and Development Support to Garments Industry.........cccoeevvveveeenene
2.2.3 Evaluation of Performance of EXPOITErS ......ccuvueviuieoreieiiieei e e e en e e
2.2.4 Technological Up-gradation.............oeviueuiieirtiieeeisie e en e e ere e e ee e ee e

2.2.5 Enhanced Communication NEWOIK. ...........c.iieiiiiiii e
2.2.6 Reorganization of Departmental FUNCHIONS. ..........cooiviiiiiiiiie e
2.2.7  Attachment/Internship with Authorized Dealers.........c.cooouiiiiiiiiiiiiiiiiirc e
2 T 1 o 001U = I = V1 1 oo S
229 SAf AUt PlAN. ...

© 00 0 N N N oo oo ool DWW www

B
o o

11
11
11
12
13
14
14
14
14
14
15



2.3

2.2.10  Srengthening the Role of Internal Monitoring Unit (IMU)............c.cccuvninis
2211  Rotation of Saff......ocuiuiii i
2.2.12  Opening of New Dak Receipt COUNLEr .........c.uiiieieeiieee e
2213  Scrutiny of the cases at COUNLEN .......cuiuiiee e et
2.2.14  Improvement in Physical ENVIronment............coooeiiriiin i e
Foreign Exchange Adjudication Department.............ocoiiieiie i
231 Realization of EXPOrt ProCEEAS. ........cvveuoiiiiiii e ie s e e e ee v ee e
2.3.2 Penalty Imposed on Non-Realization of Export Proceeds...........cccvveeuenne..
233 Co-ordination with Sakeholders.........c..cveviriiiiii
234 Monitoring & AdjUudiCation............c.iiiriiiiie e
2.35 F XU 10 0°= (o o P PR
2.3.6 Capacity Building of EMPIOYEES. ........c.oiiuiiiiiii e
2.3.7 FULUrE DIr@CHION. ...ttt ettt e

3. Export Finance Scheme

31
3.2

(O V= PP
Role of BSC in Credit Disbursement under Export Finance Scheme........................
321 Conventional EFS(Part 1, & 1) .....oivueeoeii e e
322 Islamic Export Refinance Scheme (IERS)......coovvvecvvvce e
323 Scheme for Long Term Financing of Export Oriented Projects (LTF-EOP)...
324 Amount Outstanding under Export Finance Scheme...........coooceeviiiiieinn
3.25 On-site Verification of Export Finance Cases .........covevveeriieneieieineenen

4. Payment & Settlement System

41
4.2
4.3

4.4
45

4.6

Overview

ClEarNG SY St OM. .. et e e e
Real Time Gross SEttlementsS. .. ...... it e e
431 NIFT'sRoleintheimplementation of RTGS............ccccovviiiiiieii e

Standardization of Government Payment INStruments............ccoveeviiiiiivvine e e

Electronic Banking INfrastruCture. .. ........c.oouvie v e e e e e e e
451  Transactionsthrough ATIMS. ... ..o
45.2  Contribution of ATMs, POSand Real Time Online Banking in E-Banking

Operations..

Training on Payment and Settlement System ....................................................

5. Banking Servicesto the Gover nment

51
52

5.3
54

Overview

Management of GOVErNMENE ACCOUNES. .. ... .t vunee e e et e vet e et e e e e een e

Reporting of CBR TranSaCtioNS. .. ... .c.vuvieee s iee e e e vere et et e e e e een e
Operational work Relating to National Savings Schemes............cooov i ieineenn,

16
16
16
16
17
17
17
18
19
19
19
19
19

21
21
21
23
24
24
25

27
27
28
28
29
30
31
31

32

33
33
34
34



5.4.1 National Prize Bonds

54.2 Defence Savings CertifiCates.........uvveiviiiiieiii it
54.3  Special Savings CertifiCates. ... ......oeveuiiriiie et

Strengthening I nstitutional Capacity

6. Human Resour ce M anagement

6.1
6.2
6.3
6.4

6.5

6.6
6.7
6.8
6.9

OVEIVIEW. ..ot

(@000 = (=1 (o L=

Promotions.............coeeune...

Employees Benefits & Compensation ...........ooeuiie oot i e

6.4.1 Salary & Advances....

6.4.2 Increaseinthe Salary on Promotion..........c.cceevuviiieinince e v eee e ee e
6.4.3 Relief Measuresinitiated/taken by the Bank for the Saff / Officers Affected by

the Earth quake.......

6.44 Grantof Interest Free Personal LOan .........c.ooeviuviieiiiiiieeiee i eieeeeaeae

6.4.5 Disbursement of INCENtIVE BONUS. ... ....c.viviieiiiiiiee et

6.4.6  Employees Recognition & Reward............ccooiriiiiiiniiiii e
6.4.7  Telephone Installation Charges...........cuoviiiiiiiii e

Training and SKill DevEIOPMENT ... ... i e

6.5.1 Dissemination of KNOWIedge. .. ... ..oouviiiiiiii e

Strategic Management CONfEIENCE ......vvuuieiet it ee e ret e e ie e e e e e veaee e aeans

Transfer and Job Rotation......

Reimbursement of Educational

Recreational Activities..........

EXPENSES. ..ot

7. Information Technology and Infrastructure Development

7.1
7.2
7.3
7.4
7.5
7.6
7.7

Role of Information System & Technology Department ..............cooviieiiiiiine i

Globus Banking Solutions......

Oracle Enterprise Resource Planning Software.............ccocoi i

Infrastructure Development.....

Queue Management System....

Basic Office AUtOMEtion TraiNiNG.......o.vuuveeie et e et e e e e e e e venaee e

8. Business Process Reengineering

8.1
8.2
8.3
8.4
8.5

(@ Y= V7=, 5

Technological Improvement...
Currency Operations............
Banking Operations..............

Human Resource M anagement

34
36
36

41
41
41
43
43
43
43

43
43

E R

45
45
46
46

47
47
47
48
48
49
50

51
51
52
52
53



8.6

8.5.1  Administration /Salary/AGVaNCES. ... ... .oevvueniieiei et e
852 Medical & WEIfAre. .......ccooviuiici s
8.5.3  Settlement of Medical Bills/Payment...........oovuieioieiiiiiieiiie e

Adoption of Public Procurement Rules

9. Internal Audit & Controls

9.1
9.2
9.3
94
9.5
9.6
9.7
9.8

OVEIVIBW. ..o e
On-site Inspection Team.................

Off-site Surveillance Team..............

LT AUt ..o

INternal AUt UNITS. ... ..o e e e e e e e et e e e e

Capacity Building of IAD Employees.

Meeting of the Sub Committee ON AUdit..........ooiieiii i

Future Direction..........ccocovvvenvvnnne.

10. Performance of Common Services Departments

Vi

101
10.2

10.3

10.4

10.5

(O = V= PP
ENgineering & MaiNtenanCe. .. . ... .vueu et et et e e e e e e
10.21  Technological Up-gradation..............cc.ieriuiriieeree e
10.2.2  Projects COMPIELE. ... ..uoiiiee et e e e e e e e e
10.2.3 Installation of EQUipments/ MacChinery..........cccevueeieeereiieeeiiiiee e eneeeneeeae
O YV o Q] T 0 | = S
10.25  AcqUISItiON OF Land........cccuviiiiuenoriee e e e e e ee e e e
10.26  Remodeling/RENOVALION. ......c.cuiiiet et
Internal Bank SECUNLY ... . ... ettt ittt e e e e e e e e e e e e e e
10.3.1  INItIAtiVES TAKEN. ... et e
10.3.2 Developments during FYOB.........cuieuriiieieisie e e e e e ee s ee e e e e s
10.3.3  Procurement of latest Security EQUIPMENES........ovveeiiieici e
10.3.4 Improvement in the Physical Infrastructure of the IBSD..........cccccevevvnvene
Medical and Health Care FaCilitieS .........oeuvii i e
104.1 Developments during FYOB. . .........ooeueiiiieie e
10.4.2 Restructuring of Medical Services Department...........ccoovvuiiiiiiiiieeinnenens
10.4.3  Responsihilities of the Chief Medical Officer...........ccoooieiiiiiiiiiiiiiien
1044  Reimbursement & Payment of BillS..........cooiiiiiiii e
10.4.4.1 Claims SUDMISSION DESK.....uvuiie ettt
10.4.4.2  NeW ClaiM FOrIMS. . ... oiiii ettt e
Printing and PUBblishing ..........cooiir i
10.5.1 Technological Up-Gradation............c.ccveeeuiiniienonsini e e v et s ee e ee e e
10.5.2  Capacity Building of EMPIOYEES..........oviiuiniiiiiiiiiee e

53
53
54
54

55
55
55
55
56
56
56
56

59
59
59
59
59
60
60
60
61
61
61
61
62
62
62
63
63
63
63
64
64
65
65



11. Role of L ocal Credit Advisory Committee

111
11.2
11.3
114

Meetings of the Local Credit Advisory Committee..........cccvovivviieviiiiiiviieeennn,
Problems of StakehOIAErS. .. ... e
Workshop & Seminar arranged under LCAC. ...t e

Financial Statements of SBP BSC

1 Auditors Report to the Share HOldErS. .. ...
2 BalanCe Sheat. .. ...
3 Profit & LOSS ACCOUNL. .. ...t it sttt et e et et e et e e e e e aen e
4 Cash FlOW SEBEEMENE. .. ... vt et ettt e e e e e e een e
5 Statement of ChangesSin EQUILY ......ovevir i e e e e e e ee e
6 Notes to the Financial Statements............ovviii e e e
Annexure
I Organizational Chart...........uiieis e e e e e e e e e e e e
I Chain Of COMMENG..... ..ottt e et et e et e e e et e ree e
Il BOard Of DIFECLOIS ... ...t et e et e et e et e et e et et e ren e e
v Sub-Committees of the Board Of BSC ..........o.vviiiiiiiiie i e
Vv Members of Sub-Committees of the Board of Directors (As on 30-06-2006)................
VI MaNAGING DITECIOS. .. ..t tu et e e et e e et e e e e e e et e et e aaneeanes
VI Functional Setup of BSC Head OffiCe ......cvvivii i e
VIl Locations of Field OfficeS0f BSC .......ociiiiiriitiiee it
IX MaNagEMENt DIFECIOIY ... eu et iet et e et e e et e e e e et e e e e e e e e aenen
X Working Strength of the SBPBSC.........oouii i e
XI Employees on Contract / Daily Wages/ Part Time BasisinBSC ........................
XIl M Or SEBKENOIAEN'S. .. ... e et e e e e e e e e e
X1 IsSUE OfficeES Of SBP BSC .....ii ittt e e et e e e e e e e e
XV NBP Chests/ Sub-chest AHIOCAHON. .........cuvviieiie e
XV Number and Amount of Prize on National Prize Bonds .............cc.oovvvviniiie e,
XVI Schedule of Prize Bonds Draws —2007..........uuueieiie e ieeeeeeeieaee e aenens
XVII Profit Payable on Special Savings CertifiCates.........oovvvie i i
(Purchased from 05-06-2006 till further Notification)
XVIII Profit on Special Saving CertifiCates. .. ... ..ov i e,
(In case the profit is due but not drawn on due date)
XIX Profit Payable on Defence Savings Certificates.........oooveii i
(Purchased from 05-06-2006 till further Notification)
XX Publications through our Printing Press..........c..covvvii i e
XXI Price List f SBP PUDIICAONS ......veie et e e e e
XXII Notified Bookshops for sale of SBP Publications.............cccocvovviie i e
XXII Eligible Commodities Under Export Finance Scheme.............cocooviiviiiiiiineenns

67
67
67
68

71
72
73
74
75
76

89
89
90
90

91
92
92
93
94
94
95
95
96
98
99
100

100
101

102
103
104
105

Vi



XXIV
XXV
XXVI

XXVII

XXV
XXIX
XXX

viii

Security Features of Rs.10/- Denomination Banknote Launched on 26™ May, 2006......

Security Features of Rs.20/- Denomination Banknote Launched on 13" August, 2005....

Security Features of New Design Rs.100/- Denomination Banknote Launched on 11"
NOVEMDEL, 2000... ... et ettt et e et et e e et et e e et e e e e
Security Features of New Design Rs.500/- Denomination Banknote Launched on 11"
NOVEMDEL, 2000... ... cee ettt ettt et e e et e e e e e e e

Security Features of Rs.5,000/- Denomination Banknote Launched on 26" May, 2006....

Issues & Problemsraised in LCAC MEELINGS. .. ... .v v iinie et e
List of Abbreviation / ACIONYMS.........uee et e e e e e e e e e e e

106
109
113

117

121
125
128



List of Tables

Table#
133
135

16
19(a
1.9 (b)

112
2.2.2(a)

2.2.2(b)
2.2.3
2.2.8(a)
2.2.8(b)
2.2.9
2.3.1(a)
2.3.1(b)

3.21(a)

3.2.1(b)
322
323
3.24
3.25

4.2
45 (A)
45 (B)

451

4.6

5.2

5.4.1(a)

5.4.1 (b)

54.1(c)
54.2

54.3(a)
5.4.3 (b)
5.4 (a)
5.4 (b)

Brief Description

Installation of Machinesat Field OffiCeS. .. .......vvie e i

Position of Cancelled Notes Destroyed During FY06..........ooiiiiiiii i

Training on Currency Management imparted to the employees of BSC during FY 06....
Distribution of Coinsto the Issue OffiCeS...... ..o
Fresh Notes received from PSPC during FY06.........c.oieii i e
On-site Examination of Commercial Banks by SBP BSC Field Offices....................
Summary of Payments under Research & Development Support ..........ccovvvvveeinnnns
Receipt & Disposal of 6% Research & Development Support Cases ..........cc.veeennn..

EE/EF Cases received and disposed of during FY06..........ovvvveive i e,

Training on Foreign Exchange Operations attached by the Officials of BSC..............
Detail Of 1N-N0USE TTaiNING. .. ... cenue et e e e e e e e eeaen

SElf AUt PIaN. .. ..o
Amount Realized by Adjudication COUMS...........oiieii i e,
Detailsof FER Casesdisposed Of ......ooviiiiiiiie e e e e e e
Cases Processed under Export Finance Scheme..........coovov i iiiiicie e e
Rate of Refinance under Conventional EFS (Part | & 11)......ooovviiviiiiii i,
Cases processed under Islamic Export Finance Scheme (IERS)..........ccovvvvivvievinnn,
Cases processed under Long Term Financing of Export Oriented Projects (LTF-EOP)..
Amount outstanding under Export Finance Scheme.............c.oooii i,
On-site verification of EFS Cases (2004-2005). .. ... cu et eenieeiie e e e e e
Number of Cheques Cleared through Clearing House Operations................ccceee....

Number of transactions in retail electronic & paper based payments.......................

Amount of transactionsin retail electronic and paper based payments.....................

ATM transactions during the period (Number & Amount)............ccceevveiivevniiennnnn,
Training Imparted to the employees of BSC during 2005-06.............cccveivieinnvinannne.
Government Receipts/ Payments. ... ...c..oe oot e e e
Total Sale & Encashment of National Prize Bonds at Field Officesof BSC...............
Number of Prize paid against winning Prize Bonds.............cccoooiiiii i cene,
Total number of Prizes paid against winning Prize Bonds..............c.cccocoivvin v,
Amount payable on Investment in Defence Saving Certificates...........ccoevvvevieinnnn,
Amount payable on Investment in Special Saving Certificates.............ccovevevennnnen.
Profit on Special Savings CertifiCates. .. ... .o.vvviviiie i e e

Number of cases of National Savings Schemes handled by the SBPBSC..................
Total number of cases of National Savings Schemes handled at Field Offices............



540
6.3
6.4.1
6.4.6
6.5 (a)

6.5.(b)

6.7
7.4
75
7.7

10.3.4
10.5
11.2

11.4 ()

11.4 (b)

Total Sale & Encashment of National Savings Schemes.............coovvveviiiiieieenene
Promotionsin SBPBSC during FY0B........cuiuie i e iee e e e e ven e eenn
Rate of Annual Merit Increase during FY 06..........c.uviii i e,

Employees Recognition & ReWard.............ooiiiieii i e e e

Number of officials of SBP BSC
Programs ......ocvveeeeveneneennenss

Number of officials of SBP BSC Field Officesimparted training and skill development

Programs ..........ccoeeeeevvneeennn.

HOK imparted training and skill development

Transfer & Job Rotation during FY0B..........vviriiieiie i e e e e

Details of Oracle (ERP) Modules

Number of computers/ printers and scanners etc. deployed at BSC.......................

Automation Training Imparted to
Installation of Security Devices/

employees of BSC during FY06.............c.ccuvneee.

EqQUIPMENtS. .. ...

Jobs undertaken by the Printing Press during 2005-06............cccoieviiiiiiiiiine e,
Number of LCAC Meetingsand Visitsarranged..........cooeevor it i e e

Seminarsarranged bY LCAC . .. ...ttt s et e e e e e e e e

Workshop arranged under LCAC

38
42

E R

46
48
49
50
62
64
67
68
68



