Message from the Managing Director

The Banking Services Covporation of the State Bavk of Pakistan
is in the process of its restructuring. The SBP BSC, which was
extabfizired in 20002 ax a sufsidiary of the State Bank of Pakistan
through an ordinance has been making concerfed efforis to
make it an efficient and progresgive institution. I would like
fo present an overview of the SBP BEC (Bank) since the
commrencement of its business in Javwary 2002,

This vverview is primavily focused ow two areas. First, the

endeavars made by the orgawization fo emerge from its
dremzitfomal phase and second, the strategic actions faken by the Bank in providing amd improving ile
retail hanking services, a task assipned lo i under the ordimance. With the parlicipatory form of
relationship between the management and the emplovees, i is heartening to note thal the organizalion
have overcome almost all abstacles faced by the Bank within a short span of two and half vears.
Simce Janwary 2002, the Barik has completed or progressed substantiolly on several key initiatives. These

gy b siimmiarised af wnder:

- Embavked on a focused dvive fo overcome problems foced by e peneral public with
vegrareed to the eiverlation of soiled motes i fhe market and te review euwrrent practives
velated fo ixswance of fresh nofes, an eleborale mechanism for currency managenent

I ivnader way,

- Banks fimancial service delivery systfem hos beer substantially improved by introducing

airfomicd aid compiierised sysieims amd solnfions,



. Uip-gradeation of human resources theough job-specific training modhifes as well as by

enhancing computer and communication skifl of the emplovees.

. Keeping close and consian! figison with stakehalders so that organizationas! sirategivs

and practices are designed to meel their reguivements.

® Revamping husiness practices to make them stakeholders fricndlv

Accomplishment of these initiatives was not an easy lask. However, we fave successfully completed the
ransitional phase and are mow moving ahewd with confidence of having laid a solid foimdation. On
behall of my tewam in the Bank, § am grafefiul to the Chairman, Board of Direcrors and ail the stakeholders

Jor their support To the Bank during this transitory plase.

Liagat Durrani
Managing Dircctor



