GOVERNMENT OF PAKISTAN
MINISTRY OF NATIONAL FOOD SECURITY & RESEARCH

*kkkkk

No. 19(12)EXPORT/PED/API -0005 Islamabad, the 09" October , 2026

OFFICE MEMORANDUM

SUBJECT: EXPORT OF 200,000 MT OF SUGAR-DECISIONS REGARDING EXPORT QUOTA,
SHIPMENT DEADLINE AND REALIZATION OF EXPORT PROCEEDS

The undersigned is directed to refer to the State Bank of Pakistan (SBP) letter No. EPD-23-9-206-
1231193 dated 23 September, 2026 and this Ministry Letter No. 19(12) EXPORT/PED/API-0001 dated
15t October,2026 regarding allocation of export quota, shipment period, and the mechanism for
realization and reporting of export proceeds in respect of 200,000 MT sugar exports.

2. The Steering Committee on sugar export, which met on 29 September 2026 under the
Chairmanship of the Deputy Prime Minister/Minister for Foreign Affairs, considered the matter in
detail and took the following decisions relevant to the State Bank of Pakistan:

i. The revised export quota communicated by the Pakistan Sugar Mills Association (PSMA) vide
its Ietter No PSMA C/B 9/2026/450 dated 3™ October, 2026 (Annex-l) was shared with

Sindh has endorsed the quota for the Sugar Mills located in Punjab and Sindh. Endorsement
from the Government of Khyber Pakhtunkhwa is still awaited and will be shared as received.

ii. Furthermore, PSMA vide its letter No. PSMA-C/B-9/2026/457 dated 8™ October, 2026
typographical mistake so while issuing the instructions to the Authorized Dealers/concerned
banks these correction of names should be made.

iii. The export of sugar shall be undertaken against LCs at site or advance payment.

iv. There will be no shipment deadline.

v. Reporting of export proceed will be as per SBP regulations.

3. The State Bank of Pakistan is, therefore, requested to kindly take necessary action and issue
appropriate instructions to the Authorized Dealers/concerned banks, as required, for implementation

of the above decisions.
7

Muhammad Asif
DFSC-II

1. Ageel Ashraf Rana
Principal Staff Officer



State Bank of Pakistan
Karachi

Copy for information to:-

1- Amer Ali Ahmad, Secretary, MONFSR, Islamabad

2- Alam Zeb Khan, Additional Secretary (Admin & Technical), MONFSR, Islamabad

3- Muhammad Arshad Hayat Chaudhry, Joint Secretary (SAPM/DPM), MOFA, Islamabad
4- Shagufta Tasleem, Asst Chief-Economic, MONFSR, Islamabad

5- Asadullah ., SO-Progress-Il, CAB, Islamabad

Muhammad Asif
DFSC-II



Office No. 102, First Floor, Gulistan Khan House,

@ PAKISTAN SUGAR MILLS ASSOCIATION
Fazl-e-Haq Road, Blue Area, Islamabad

MOST URGENT
PSMA-C/B-9/2026/450
3 October, 2026

To
The Secretary
Ministry of National Food Security & Research
Government of Pakistan
Islamabad

Subject: REVISED ALLOCATION OF 200,000 MT SUGAR EXPORT QUOTA -
WITHDRAWAL OF PREVIOUS CORRESPONDENCE AND REQUEST FOR
IMMEDIATE IMPLEMENTATION

Dear Sir,

We refer to the permission granted by the Government of Pakistan for the
export of 200,000 metric tons of sugar and the responsibility entrusted to the Pakistan
Sugar Mills Association (PSMA) for the allocation of the said export quota amongst the
eligible sugar mills.

In this regard, PSMA had previously submitted correspondence to the
Ministry vide letters No. PSMA-C/B-9/2026/447 dated 28th September, 2026 & PSMA-
C/B-9/2026/448 dated 30th September, 2026, concerning the allocation/revision of
the said export quota.

We would respectfully request that the aforesaid letters, along with any
earlier correspondence relating to the allocation of this particular quota, may kindly be
treated as withdrawn and superseded in their entirety for record and implementation

purposes.

Following further consultation and deliberations amongst the members of
the Pakistan Sugar Mills Association, a revised allocation of the 200,000 MT export
quota has now been mutually agreed upon. The revised allocation is provided below

for the kind consideration and immediate implementation by the Ministry:

Phone: 051-2150075-77 Web: www.psmacentre.com
Email: Secretary@psmacentre.com
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Revised Allocation of 200,000 MT Sugar Export Quota

Province Allocated Quota (MT)

Punjab 127,890 64%
Sindh 60,000 30%
Khyber Pakhtunkhwa 12,110 6%
Total 200,000 MT 100%

Mill-wise Allocation of 200,000 M.Ton Sugar Export Quota

Allocation
| of Sugar
| Sr. No. Name of Sugar Mill Export
b Quota
/ (M.Ton)
PUNJAB
1 Adam Sugar Mills 2,037
2 Al-Arabia Sugar Mills Ltd 2,280
3 Al-Moiz Industries Ltd Unit-II 3,255
4 Ashraf Sugar Mills Ltd 3,017
5 Baba Farid Sugar Mills Ltd 1,475
6 Chanar Sugar Mills Ltd 684
7 Chaudary Sugar Mills Limited 3,346
8 Darya Khan Sugar Mills Ltd 2,430
9 Etihad Sugar Mills Ltd 6,126
10 Fatima Sugar Mills Ltd 4,783
11 Hamza Sugar Mills Limited 8,395
12 Haq Bahu Sugar Mills 1,876
13 Hunza Steel Mills (Pvt) Ltd Unit-I 3,652
14 Hunza Steel Mills (Pvt) Ltd Unit-II 2,991
15 Indus Sugar Mills Ltd 3,548 |
16 Ittefaq Sugar Mills Ltd 2,308




17 Jauharabad Sugar Mills Ltd 2,171 |
18 | IDW Sugar Mills Ltd Unit.| 8,148 |
19 | JDW Sugar Mills Ltd Unit-II 6,168
20 | JK Sugar Mills (Pvt) Ltd Unit-I 3,346
21 Kashmir Sugar Mills Ltd 1423
33 | Layyah Sugar Mills Ltd 4326
23| MaccaSugar Mills Ltd 348
24 | Madina Sugar Mills Limited a mf,6433ﬂ‘;
25 | Noon Sugar Mills Ltd 2,3834
26 | Pattoki Sugar Mills Ltd 1,432
27 Ramzan Sugar Mills Ltd 4,279
28 | Rasool Nawaz Sugar Mills (Pvt) Ltd 1,938
29 RYK Mills Ltd 5,832
30 Safina Sugar Mills Ltd 2,983
31 Seven Star Sugar Mills (Pvt) Ltd 1,357
32 Shahtaj Sugar Mills Ltd 2,136
33 Shakarganj Ltd Unit-I 1,063
34 | Shakarganj Ltd Unit-II 1,285
35 Sheikhoo Sugar Mills Ltd 5,177
36 SW Sugar Mills Ltd 2,153
37 Tandlianwala Sugar Mills Ltd Unit-II 4,113
38 Tandlianwala Sugar Mills Ltd Unit-III 2,453
39 Tariq Corporation 1,778
40 Two Star Industries (Pvt) Ltd 4,038
41 Unicol Limited 1,723
Subtotal 127,890
SINDH
42 Al-Abbas Sugar Mills Limited 1,561
43 Alliance Sugar Mills 1,561
44 " Al-Noor Sugar Mills Limited 1,561
45 Ansari Sugar Mills Limited 1,513
46 Army Welfare Sugar Mills 1,560
47 Bandhi Sugar Mills (Pvt) Limited 1,560




[ 48 J Bawany Sugar Mills Limited 1,512

! T J Chambar Sugar Mills (Pvt) Limited 1,513
50 | Deharki Sugar Mills (Pvt) Limited 3822 '
‘l 51 | Dewan Sugar Mills (Pvt) Limited 1,560 l
: 52| Digri Sugar Mills Limited 1,560
53 Faran Sugar Mills Limited 1,561
54 ' Habib Sugar Mills Limited 1,561 |

sS | JDW Sugar Mills Ld Unit-ill 4722
56 | JK Sugar Mills (Pvt) Ltd Unit-11 5,060

$7  Khairpur Sugar Mills Limited 1,561
58 | Khoski Sugar Mills (Pvt) Limited 1,512

59 ‘Kiran Sugar Mills Limited 1,561

60 | Larr Sugar Mills Limited 1,512

61 Matiari Sugar Mills Lixhited 1,560

62 Mehran Sugar Mills Limited 1,561

63 Mirpurkhas Sugar Mills Limited 1,561

64 Naudero Sugar Mills (Pvt) Limited 1,513

65 New Dadu Sugar Mills Limited 1,513

66 Ranipur Sugar Mills Limited 1,561

67 Sakrand Sugar Mills Limited 1,560

68 Sanghar Sugar Mills Limited 1,561

69 SGM Sugar Mills Limited 1,561

70 Shahmurad Sugar Mills Limited 1,561

71 Sindh Abadgar Sugar Mills Limited 1,561

72 Tando Allahyar Sugar Mills Limited Unit-1 1,513

73 Tando Allahyar Sugar Mills Limited Unit-II 1,512

74 Tharparkar Sugar Mills Limited 1,560

Subtotal 60,000




KPK

" 75 | Al-Moiz Industries Ltd Unit-I [ 4,196

76 Chashma Sugar Mills Ltd Unit-1 - 2,789

" 77 | Chashma Sugar Mills Ltd Unit-1l. 1 2,000

" 78 | Premier Sugar Mills & Distillery Co. Ltd 3
79 | Tandlianwala Sugar Mills Ltd Unit-1 3,085

| subtotal ‘ 12,110 |

,’ | GRAND TOTAL T '7“2*00,66675

The above allocation represents the revised distribution of export quota
which may kindly be considered as the final allocation for the purpose of
implementation.

We therefore humbly request that the revised allocation may kindly be
approved and communicated to the relevant authorities on an urgent basis. We shall

be grateful for your kind cooperation and prompt action in this matter.

Yours sincerely,

I Ahmad
Secre General
PSMA (Centre)

CC:
Secretary Ministry of Industries & Production, Islamabad.



MOST IMMEDIATE

19(12) EXPORT/PED/API-0001
Government of Pakistan
Ministry of National Food Security & Research
Islamabad, 3"¢ October, 2026

Subject: EXPORT OF 200,000 MT OF SUGAR

The undersigned is directed to refer, Pakistan Sugar Mills Association (PSMA) letter
No. PSMA-C/B-9/2026/450 dated 3™ October 2026 regarding Province wise allocation of
export quota to Sugar Mills, for the export 200,000 MT of sugar approved by the Federal
Cabinet. Copy of PSMA letter is enclosed as (Annex-I).

2. The Cabinet Committee on sugar export, which met on 8" September 2026 under the
Chairmanship of the Deputy Prime Minister/Minister for Foreign Affairs, considered the
modalities of this export and regarding the provincial quota following decision was taken by
the Cabinet Committee and reflected in the minutes of the meeting issued on 12" September,
2026 at Para 4(d) and reproduced as under:

“The export allocation among sugar mills shall be strictly on provincial quota based,
determined according to their verified crushing season capacity/performance. The
ministries shall not get involved in this matter”

3. Therefore, all Provincial Cane Commissioners are requested to verify the crushing
performance of Sugar Mills shared by the PSMA and give their feedback till 4™ October, 2026
at 2:00 P.M so that Ministry of National Food Security and Research may convey the same to
the State Bank of Pakistan to take necessary action and issue appropriate instructions to the
Authorized Dealers/Concerned banks, as required, for implementation of the Federal Cabinet
decision for export of 200,000 MT of sugar.

(MUHAMMAD ASIF)
Deputy Food Security Commissioner-II

Distribution:
1. Cane Commissioner, Government of Punjab, Lahore
2. Cane Commissioner, Government of Sindh, Karachi
3. Cane Commissioner, Government of Khyber Pakhtunkhwa, Peshawar

Copy for information to:

Minister for National Food Security and Research, Islamabad.

Secretary, Ministry of National Food Security and Research, Islamabad.

Additional Secretary (Admin & Technical), MONFSR, Islamabad.

Joint Secretary, DPM/MOFA, Islamabad.

Secretary, Food Safety and Consumer Protection department, Govt. of Punjab, LHR
Secretary, Agriculture, Supply and Prices Department, Government of Sindh, KHI
Secretary, Food Department, Government of Khyber Pakhtunkhwa, Peshawar

NowvwRwbe=



PAKISTAN SUGAR MILLS ASSOCIATION

Office No. 102, First Floor, Gulistan Khan House,
Fazl-e-Haq Road, Blue Area, Islamabad
MOST URGENT

PSMA-C/B-9/2026/457
8th October, 2026

To

The Secretary

Ministry of National Food Security & Research
Government of Pakistan

Islamabad

Subject: REVISED ALLOCATION OF 200,000 MT SUGAR EXPORT QUOTA WITHDRAWAL
OF _PREVIOUS CORRESPONDENCE AND UEST FOR IMMEDIATE

IMPLEMENTATION

Ref: Kindly refer to letter No. PSMA-C/B-9/2026/450 dated 3rd October, 2026 on the
captioned subject.

CORRIGENDUM

Dear Sir,

In the aforementioned letter, due to typographical mistake, the names of units of
following Sugar mills were inadvertently recorded. The correct names have been mentioned
against each.

;:‘ Name as appearing in list Correct Name of the Mill
13 | Hunza Steel Mills (Pvt)Ltd Unit-I Hunza Sugar Mills (Pvt)Ltd.
38 | Tandlianwala Sugar Mills Ltd Unit-III Tandlianwala Sugar Mills Ltd Unit-I
79 | Tandlianwala Sugar Mills Ltd Unit-I Tandlianwala Sugar Mills Ltd Unit-III
It is requested to kindly rectify the error in the letter dated 34 October, 2026.
With Best Regards

PSMA (Centre)

CC:
1. Secretary Ministry of industries & Production, Islamabad.
2. GM Finance, Hunza Sugar Mills (Pvt) Ltd with reference to letter dated 07.10.2026.
3. Sr. GM, Tandlianwala Sugar Mills Ltd with reference to letter dated 08.10.2026.

Phone: 051-2150075-77 Web: www.psmacentre.com
Email: Secretary@psmacentre.com
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