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0315-0000000

Website and Social Media Links (if any)

Contact Person (Name, Title)

Email/Cell No:

Is the organization registered? (Yes/No)

Provide proof of registration (to be attached)

Improving Access to Financial Services Fund

Grant Application Form

1. General Information
1.1 Applicant Organization/Department Information

1.2 Legal Status

2.1 Alignment with Objectives of Fund

Organization/Department Name

Address

Year of Establishment

Select the Option Both

Yes or No

Available at Website.

BoD, CEO/PresidentGovernance Structure (Board Members, Leadership Team)

ACFID-SBP

Karachi

www.sbp.org.pk

Mr. Karim Alam

Head of Organization/ Department (Name, Designation, Email/Cell)

Capacity BuildingFinancial Literacy

CEO/President

2. Alignment with IAFSF Objectives

3. Capacity Building/Financial Literacy Proposal

Project Title

Project Location (Geographic Area-National, Regional etc.)

Briefly describe.

Trainings (e.g., treasury, financial management, loan portfolio 

management, product pricing, analysis and reduction of 

operational costs, etc.).

List the specific objectives of the project (SMART objectives)

Training programs to onboard branchless 

banking agents.

2.2 How does the proposed Capacity Building/Financial Literacy initiative align with Fund Objectives?

3.1 Project Overview

Problem or challenge to address through this Funding? Need for digital financial literacy.

Why the proposed project is necessary?

How will it contribute towards achieving the objectives of IAFSF.

How the proposed project shall contribute to expansion of financial 

services to the poor?

Target Population/Beneficiaries (Demographics, Size)

Project title

Tick the appropriate ones

Youth/Women/National/Sindh etc.

3.2 Problem Statement & Justification

The program will address the challenges.

Will contribute towards financial literacy.

More trust in the financal system.

Financial literacy programs digital means

Use of technology for improving financial access

How does your vision/ mission align with the objectives of the 

Fund?

Others (please specify)

NA

Financial Literacy/Digitial Financial Literacy etc.

3.3 Objectives of the Project

Duration of the Project (Start Date, End Date)
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8.1 Undertaking

8.2 Authorized Signatory

4. Financial Information

5. Monitoring and Evaluation (M&E)

6. Organizational Capacity - Experience & Team Expertise

8. Undertaking & Authorized Signatory

7. Partnerships and Collaboration

Previous projects undertaken by dept./ organization

3.6 Sustainability

4.1 Budget Overview

4.2 Financial Management

5.1 Monitoring Plan

5.2 Evaluation Plan

How will the capacity built be sustained after the project ends?

Will there be follow-up activities or ongoing support?

We have read, understood and agree to all terms and conditions contained in the IAFSF Guidelines 

available at SBP website: http://www.sbp.org.pk/MFD/PDF/Procedure-IAFSF.pdf. If any information or 

document is missing, this application/proposal may be  be rejected.

What are the expected outcomes of the project (short-term & long-

term)?

How will the success of the project be measured?

A2F, Improved Understanding of the 

operations.

Outcomes/through surveys/studies

1

2

3

4

Q1

Q2

Q3

Q4

3.4 Breakup of the Project Milestones-Quarterly Basis

3.5 Expected Outcomes and Impact

Duration of the Project

1. 

2.

3.

4.

100

0

10

1 Year

Total Project Cost (attach or provide a breakdown by major 

activities)

Amount Requested from the Fund

Contributions from Other Sources (if applicable)

Cost sharing ratio or Matching Contribution (if any)

Indicators to measure success?

How frequently will monitoring occur?

Quarterly basis

No. of participants etc.

Quarterly basis

Does the organization have systems/technology in place to manage 

the funds and operations?
Provide details of financial management practices (audits, 

accounting systems, etc.)

Yes.

N/A

Last 3 years financial statements or their links on website (if 

available).
Available at our website: 

2.
Projects completed are available at our 

website:

Who will be involved in managing and implementing the project?

How will you evaluate the impact of the project?

Who will conduct the evaluation (internal or external)?

Key Milestones/Performance indicators.

Internal

1

Note: The application may be forwarded at "PMD.Reporting@sbp.org.pk".

Name and Title of the Authorized Signatory

Signature (digital or physical)

Date

Mr. Karim Alam

Signed/Via Email Submission

October 25, 2024.

Are there any partnerships or collaborations involved?

If yes, provide details of partner organizations and their roles.

Dedicated Team

Yes

SBP-BSC/NIBAF.

Evidence of success of projects undertaken (reports, PCR etc.).

Through institutional support and 

succession planning

Yes through……….

How will you track the progress of the project?


