Vision, Mission, Core Values

Vision: To develop SBP-BSC into a dynamic and efficient organization equipped
with requisite technology and human resource capable of extending
sustainable support to the State Bank of Pakistan in achieving its
objectives.

Mission: To provide excellent banking and financial services to stakeholders
besides ensuring implementation of SBP policies in order to command
their trust and respect.

Core Values:
e Trust

* Openness

* Courage

e Teamwork

* Commitment to Excellence
*  Problem Solving Approach

Historic View

Since the inception of State Bank of Pakistan, SBP BSC (Bank) Karachi Office had been
serving as one of its operational section and a public interface. Being the first and the
largest office of State Bank of Pakistan the BSC Karachi office has been the core of all
banking and cash operations of the State Bank.

In 2001 the Karachi Office was made a part of newly formed subsidiary of State Bank; the
Banking Services Corporation. Since then the Sate bank Karachi Office has been the focus
of many developmental projects like automation. The introduction of Temenos Globus
and Oracle ERP was one of the first steps in the automation process.

Karachi office is the only office which has its Two Chief Managers, who had become the
Managing director of SBP-BSC. Mr. Muhammad Akram Shad who became the First
Managing Director of SBP-BSC was formerly the Chief Manager of Karachi Office. Mr.
Liagat Durrani, who had served as the Chief Manager of Karachi Office was also

nominated as the Managing Director of SBP-BSC latter on.

With the increase in work and to improve the processes of BSC the Karachi office is
looking forward towards further automations in areas like Currency handling and
processing, Currency Transit, and Customer Services. With all the automations the BSC
Karachi Office is dedicated towards Continuous Organizational and Professional
Development in order to create a healthy Professional culture in the organization.



